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Policy Title: Board Committee Composition

Department: Board CENTRAL

FLORIDA
Date Issued: 02/07/2012 Revised Date: 06/19/2025
Review Date: 06/19/2025 Ca]z.e 6

Effective Date: ehavioral healt

o—~/9-2

POLICY:
It is the policy of Central Florida Cares Health System, Inc. (CFCHS) that the Board Committees
shall be comprised of Directors who represent a majority of community stakeholders, persons
served, family members, CFCHS’ employees, and representatives from the founding Provider
agencies.

PURPOSE:
The purpose of this policy is to ensure participation of the Board of Directors in decision
making.

STANDING COMMITTEES:
Standing committees will include, but may not be limited to the following:

Finance

Compliance/Quality Improvement

Executive

Ad-Hoc (nominating, contracts, policy, program, etc., as needed)

Additional standing committees shall be implemented as deemed necessary by a majority vote
of the Board of Directors. All Directors are encouraged to serve on at least one (1) standing
committee during their term(s).

APPOINTMENT AND TERMS OF OFFICE:

The President may appoint a Director for committees after consultation with the Executive
Committee, and as soon after the official election as possible. The term for each appointee shall
be two (2) years unless agreed upon by the Board of Directors.

DUTIES:

Standing committees shall be according to the directive of the Board of Directors. Formal
meetings of standing committees are not necessary; however, written minutes and recordings
of such proceedings are required along with proper notice to the public according to the Sunshine
Law. The majority of the committee must be present (an established quorum) to conduct
committee business. Written recordings of such proceedings are required and electronic media
technology so as to allow all members of the public to hear and participate. Standing committees
shall summarize and report findings and recommendations for approval and vote at regularly
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scheduled Board of Directors’ meetings. Recommendations from standing committees must be
included in the minutes of the meeting in which they were presented.
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Policy Title: Board of Directors’ Composition

Department: Board C ENTRAL
FLORIDA

. Revised Date: 06/19/2025
e | Y Canes

President Approval: | Effective Date: \avioral health managing
W lo—7-25

POLICY:

It is the policy of Central Florida Cares Health System, Inc. (CFCHS) that the Board shall be
comprised of a majority of community stakeholders, persons served, family members, and
representatives from the founding Provider agencies.

PURPOSE:
The purpose of this policy is to ensure broad community/public participation in decision
making.

DIRECTORSHIP:

The Board of Directors shall consist of no fewer than fifteen (15) and no more than twenty-five
(25) Directors. The Board of Directors shall be based on a fair representation of each of the four
counties (Orange, Osceola, Seminole, and Brevard) by population, representative specialties,
and needed stakeholders with each county having no less than two (2) Directors. The
composition must include persons served and their family members, representatives of local
government, area law enforcement agencies, health care facilities, and community-based care
lead agencies, business leaders, and providers of substance use disorder and mental health
services as defined in chapters 394 and 397 of the Florida Statutes. All representatives shall be
over the age of twenty-one (21) years.

The Board of Directors may extend the number of Directors by a passing vote of two-thirds of
the Board of Directors.

APPOINTMENT AND TERMS OF OFFICE:
A Director’s term shall be three (3)-year terms, after initial one (1)-year term.

DUTIES:

The Board of Directors shall responsibly oversee the affairs and operations of CFCHS in
accordance with the powers vested in them and accountable for the fulfillment of the functions,
powers, and responsibilities as stated by the Articles of Incorporation and By-laws of the
Corporation.
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Policy Title: Directors’ Attendance

’ Department: Board I CENTRAL

- . FLORIDA

Date Issued: 02/07/2012 Revised Date: 06/19/2025
Review Date: 06/19/2025 Ca’z e 6
be g enuty

President Approval: Effective Date: haiodal hstth R 61

bL—19-28

POLICY:
It is the policy of Central Florida Cares Health System, Inc. (CFCHS) to encourage each Director
to be an active member.

PURPOSE:
The purpose of this policy is to assure adequate Directors’ performance, fiduciary oversight, and
responsibility to the Corporation.

PROCEDURE:
Directors are expected to attend a minimum of six (6) Board and committees (as assigned)

meetings a year.

Directors who have excessive unexcused absences in meetings annually will be referred to the
Executive Committee for review and recommendation for action by the Board of Directors.
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Policy Title: Director Designation

Department: Board

CENTRAL
Revised Date: 06/19/2025 FLORIDA

Review Date: 06/19/2025 Ca)ze 6

President Approval:_r Effective Date: behaviora! heaith managing entity
—=> |  lubydiac

POLICY:
It is the policy of the Central Florida Cares Health System, Inc. (CFCHS) Board of Directors to
approve each Director's designation as “Community Stakeholder” or “Behavioral Health
Provider.”

Date Issued: 02/07/2012

PURPOSE:

The purpose of this policy is to ensure that the Board of Directors is comprised of a majority of
Community Stakeholders and maintains representation of Behavioral Health Providers as
defined in Chapters 394 and 397 of the Florida Statutes.

PROCEDURE:
According to the By-laws, the designation for each Director will be determined at the time of
application to the Board of Directors as follows:

e Community Stakeholder: Representatives from persons served, family members,
community agencies, the courts, law enforcement, health, local government, education,
private receiving facilities, and others who have a demonstrated interest in the
community’s substance use disorder and mental health services.

e Behavioral Health Provider: Representatives from a Provider of behavioral health care
services that receive department funds through CFCHS.
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Policy Title: Board Executive Composition

Department: Board CENTRAL
FLORIDA

Rewsed Date: 06/1 9/2025
Date Issued: 02/07/2012 Rewew Semgdie CCUZ e A

President Approval: Effective Date: g A

b—9-28~

POLICY: ;

It is the policy of the Central Florida Cares Health System, Inc. (CFCHS) Board of Directors to
ensure representation as detailed in the Executive Committee composition according to the By-
laws.

PROCEDURE:
As documented in the By-laws, the Executive Committee is comprised of the following officers
of the Board:

President

Immediate Past President
Vice President

Treasurer

Secretary

Providers will not make up the majority of this committee. Every second year at the June board
meeting, nominations of officers for the upcoming fiscal years (July 1%t through June 30'") shall
be presented, and at this meeting, the actual election of officers shall take place. Elected officers
will assume their new posts by the 15t of July or upon election. Elected officer terms shall not
exceed two (2) years unless extended by a majority vote of the Board of Directors.

The Executive Committee shall have the power to act for the Board of Directors between
meetings of the Board, act as nominating committee, and shall perform other duties as the Board
deems expedient, including the presentation of the slate of officers at the June Board of
Directors’ meeting for the new fiscal year. The Executive Committee shall be according to the
Board’s directives and shall report its actions to the Board. The Executive Committee may act
after obtaining a quorum, which must be obtained by personal contact. Any such action must
be recorded in the minutes of the next regularly scheduled meeting of the full Board.
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Policy Title: Board of Directors’ Powers and Responsibilities
Department: Board CENTRAL

Revised Date: 06/19/202 FLORIDA
Date Issued: 02/07/2012 S S e Ca’zeb
behavioral b

President Approval: Effective Date: , vealth managing entity

okt Gl

POLICY:

The Central Florida Cares Health System, Inc. (CFCHS) Board of Directors shall responsibly
oversee the affairs and operations of CFCHS in accordance with the powers vested in them by
the Articles of Incorporation and By-laws of the Corporation. This policy will define and describe
that all corporate activities and business affairs shall be exercised by or under the authority of
the Board of Directors. The Board of Directors shall be accountable for the fulfilment of the
functions, powers, and responsibilities as stated in the Articles of Incorporation, By-laws, and
applicable laws. The Board of Directors are responsible for fulfilling the intent and meaning of
this policy by exercising the following:

1. Powers and Responsibilities

a.

Adopt, amend, repeal, or alter the Policies and Procedures, Articles of Incorporation and
By-laws of the Corporation in keeping with the Mission Statement and guiding principles
of CFCHS with a 30-day written notice to the Board of Directors and a passing vote of
two-thirds of the Board.

A quorum (for Board, committee, and any other applicable meeting) shall consist of fifty-
one percent (51%) of the Director's membership. When a quorum is present, a majority
vote is sufficient, by eligible votes, for the adoption of any motion that is in order, except
those requiring a two-thirds vote of the Board.

Authorize any change in the character or basic nature of the operations of the
Corporation.

Approve any merger, consolidation, collaboration, or joint enterprise of the Corporation
with any other organization.

Review, confirm, and/or modify the Mission Statement and guiding principles of CFCHS’
organization.

Review and approve Board of Directors’ operating policies, organizational plans, policies
and procedures to accommodate the administration of CFCHS. Review and approve new
and amended CFCHS policies and procedures annually. This includes, but is not limited
to, plans to address accessibility, input of persons served, cultural competency, and
sound fiscal management. Policies and Procedures review will be facilitated on a biennial
schedule that may include a procedural change requiring the revision of existing policy,
development of new policy, or as deemed necessary.

Directors are expected to participate in one of the four (4) standing committees during
their directorship. The standing committees include Compliance, Finance, Executive, and
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Ad-Hoc. Director's may be assigned by the Board President to participate in an Ad-Hoc
Committee.

2. Organizational Leadership

a.
b.
c.

P.
qg.

Elect and approve CFCHS’ Board of the Corporation.

Elect and approve the Board of Director officers.

Select and approve the CEO of the Corporation, who will manage daily operations and
strategic planning for the organization and be empowered to develop policies and
procedures and sign contracts on behalf of the Corporation.

Establish a governance structure to fulfill the responsibilities of the Board of Directors and
evaluate this structure annually to ensure the success of the Corporation.

Ensure the designated authority establishes policies and implements procedures
consistent with achieving the highest quality services.

Expect the designated authority to model, within the organization, the highest standards
of professional improvements and delivery system advancements.

Authorize the CEO to plan and implement a continuous Program Evaluation System with
inclusion of reported findings into the planning process for CFCHS’ organization.
Authorize the CEO to fulfill the duties and responsibilities of the position and to conduct
annual performance reviews of individuals in accordance with established personnel
policies of the Corporation.

Evaluate the CEQ’s performance annually and determine salary adjustment.

Approve the sale, lease, purchase, construction, and other major changes to any property
of the Corporation.

Approve Board policies and written plans to accommodate the goals of the Corporation.
Review recommendations of accrediting, licensing, insuring, and inspecting agencies and
approve correction plans.

. Review the outcomes for the Continuous Quality Improvement of the system and address

these findings in the planning process for the Corporation.

Conduct any other business properly brought before the Board of Directors.

Conduct a strategic planning workshop to align operational direction with the needs
assessment and environmental changes.

Review Succession Plan annually.

3. Fiscal Management

a.

Approve the written plan of fiscal management for the organization as well as establish
and endorse the annual fiscal plan, the budget, for the organization. The plan must
address:
e Authorize any loan encumbering any real property or equipment of the
Corporation.
e Approve all budgets, financial projections, and all fiscal operations of the
Corporation.
Develop and approve short- and long-range plans of the Corporation.
Plan provisions for generating the revenue deemed necessary to produce the
desired outcomes.
Appoint the independent auditor for the Corporation.
Annually review the policy on insurance coverage to ensure the needs for
insurance and type of protection are available.
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e Address organizational needs and responsibilities regarding liability insurance,

service liability insurance and Board of Directors’ errors and omissions.

Ensure the designated authority develops, maintains, and improves all internal
fiscal controls.
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Policy Title: Code of Ethics

Department: Board CENTRAL

Revised Date: 06/19/2025 F L 0 R I D A

Date Issued: 02/07/2012 Review Date: 06/19/202 Ca'z e 6
vehaviora ity

President ApprOV z . Effective Date: b health managing anti
= | i

POLICY:
It is the policy of the Central Florida Cares Health System, Inc. (CFCHS) for each Director to

review and sign a Code of Ethics upon election to the Board of Directors and annually thereafter.

PURPOSE:
The purpose of this policy is to document the requirement that all Directors are required to review

and sign a Code of Ethics upon initial election and annually.

PROCEDURE:
Upon election to the Board of Directors, and annually thereafter, the Directors will review the

Code of Ethics and electronically sign and submit the document. The CEO will then sign
electronically. The fully executed Code of Ethics will be stored in CFCHS’ SharePoint.
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Central Florida Cares Health System Board of Directors’ Code of Ethics

As a Director of the Board, of Central Florida Cares Health System, Inc., a Florida not-for-profit
Corporation, | understand and agree to abide by the following CODE OF ETHICS:

As a Director of the Board, | will:

As a Director of the Board, | wrll not

listen carefully to my fellow Directors

respect the opinion of my fellow Directors

respect and support the majority decisions of the Board of Directors -~
recognize that all authority is vested in the Board of Directors only when it meets in legal
session

keep well informed of developments relevant to issues that may come before the Board of
Directors
attend and actively participate in Board of Director meetings and actions
bring to the attention of the Board of Directors any issues that | believe will have an
adverse effect on Central Florida Cares Health System; Inc. or those we serve -

attempt to interpret the needs of those we serve to Cen I El_onda Cares Health System

recognize that my job is to ensure that Ce
managed

represent all those whom Central Flond Cares Health System serves and not a particular
geographic area or interest group L

do my best to ensure that Central Florid
financially secure, growing and always | operatin
always work to learn how to do my ]Ob better
disclose any conflict of lntere v

criticize fellow Directors or their oplnrons .in or out of the board room
use Central Flonda Care
or relatives

discuss the confi der\tlal proc dmg of the Board of Directors outside the board room
promise how | will vote on any issue before a meeting
interfere with the dutles of the administrator or undermine his or her authority with

employees

As Managmg Entlty contracted by the Florida Department of Children and Families, Central
Florida Cares Subcontractors must meet certain contract requirements and state regulations.
One of these relevant to the Board of Directors is the confidentiality of those we serve. | agree
to hold in confidence the identities and situations of persons served through funds
administered by CFCHS as a Director of the Corporation.
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This acknowledgement and agreement are intended to serve my entire Director tenure.

Wt il

Director Signature Presidént's Sigﬁture{
Director Print President's Print. ¢
Date Date
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Policy Title: Conflict of Interest

Department: Board CENTRAL

Revised Date: 06/19/202 FLORIDA

Review Date: 06/19/2025 C’a;z,e A

President Approval: Effective Date: behaviora! health mana

e . o195

POLICY:

The purpose of the conflict-of-interest policy is to protect Central Florida Cares Health System
Inc.’s (CFCHS) interest when it is contemplating entering into a transaction or arrangement that
might benefit the private interest of a Director or might result in a possible excess benefit
transaction. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

Date Issued: 02/07/2012

DEFINITIONS:
Interested Person: Any Director or member of a committee with governing Board delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested person.

Financial Interest: A person has a financial interest if the person has, directly or indirectly,
through business, investment, or family:

e An ownership or investment interest in any entity with which CFCHS has a transaction or
arrangement,

e A compensation arrangement with CFCHS or with any entity or individual with which
CFCHS has a transaction or arrangement, or.

e A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which CFCHS is negotiating a transaction or arrangement.
Compensation includes direct and indirect remuneration as well as gifts or favors that are
not insubstantial. A financial interest is not necessarily a conflict of interest. A person
who has a financial interest may have a conflict of interest only if the appropriate
governing Board or committee decides that a conflict of interest exists.

PROCEDURE:

1. Duty to Disclose: In connection with any actual or possible conflict of interest, an
interested person must disclose the existence of the financial interest and be given the
opportunity to disclose all material facts to the Board of Directors or committee members
with governing Board delegated powers considering the proposed transaction or
arrangement.

The process for disclosing potential conflict of interest shall include but not limited to
submitting a written letter disclosing the potential conflict. The letter shall be on agency
letterhead or personal letter outlining the conflict of interest with supporting
documentation. The Board of Directors or committee may request additional information.
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The Board of Directors or committee members shall make final determination if a conflict
of interest exists.

Determining Whether a Conflict of Interest Exists: After disclosure of the financial interest

and all material facts, and after any discussion with the interested person, he/she shall
leave the governing Board of Directors or committee meeting while the determination of
a conflict of interest is discussed and voted upon. The remaining Directors or committee
members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest

a.

An interested person may make a presentation at the governing Board or committee
meeting, but after the presentation, he/she shall leave the meeting during the
discussion of, and the vote on, the transaction or arrangement involving the possible
conflict of interest.

The President of the governing Board of Directors or committee shall, if appropriate,
appoint a disinterested Director or committee to investigate alternatives to the
proposed transaction or arrangement.

After exercising due diligence, the governing Board of Directors or committee shall
determine whether CFCHS can obtain with reasonable efforts a more advantageous
transaction or arrangement from a Director or entity that will not give rise to a conflict
of interest.

If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing Board of Directors
or committee shall determine by a majority vote of the disinterested Director whether
the transaction or arrangement is in CFCHS’ best interest, for its own benefit, and
whether it is fair and reasonable. In conformity with the above determination, it shall
make its decision as to whether to enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a.

If the governing Board of Directors or committee has reasonable cause to believe a
Director has failed to disclose actual or possible conflicts of interest, it shall inform
the member of the basis for such belief and afford the Director an opportunity to
explain the alleged failure to disclose.

If after hearing the Director's response and after making further investigation as
warranted by the circumstances, the governing Board of Directors or committee
determines whether the member has failed to disclose an actual or possible conflict
of interest, it shall take appropriate disciplinary and corrective action.

5. Compensation

a.

A voting Director of the governing Board of Directors who receives compensation,
directly or indirectly, from CFCHS for services is precluded from voting on matters
pertaining to that Director's compensation.

No voting Director of the governing Board of Directors or any committee whose
jurisdiction includes compensation matters and who receives compensation, directly
or indirectly, from CFCHS, either individually or collectively, is prohibited from
providing information to any committee regarding compensation.
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. Conflict of Interest Disclosure Statements: Each Director and member of a committee
with governing Board of Directors’ delegated powers shall during board orientation sign
a statement which affirms such person:
e Has received a copy of the conflicts of interest policy,
Has read and understands the policy,
Has agreed to comply with the policy, and
Complete and submit a Conflict-of-Interest Disclosure Form
Annually complete and submit Conflict-of-Interest Disclosure Attestation Form

. Conflict of Interest Disclosure Form: During board orientation, this electronic form
includes detailed questions with regard to the Director's relations, both personal and
professional, economic interests, and other conflicts, real or apparent, that could affect or
influence a Director's CFCHS-related decision.

. Conflict of Interest Attestation Form: Annually a completed attestation form must be
electronically submitted to the CEO by all Directors, attesting no qualifying events have
occurred during the year.

. Periodic Reviews: To ensure CFCHS operates in a manner consistent with its mission
and purpose and does not engage in activities that could jeopardize its contract, periodic
reviews shall be conducted. The periodic reviews shall, at a minimum, include the
following subjects:

e Whether compensation arrangements and benefits are reasonable.

e Whether partnerships, joint ventures, and arrangements with management
organizations conform to CFCHS' written policies, are properly recorded, reflect
reasonable investment or payments for goods and services, further charitable
purposes, and do not result impermissible private benefit or in an excess benefit
transaction.

17 (Revised: June 2025)



CONFLICTS OF INTEREST DISCLOSURE

Conflicts of interest occur when a Director, an employee or family member or relative is in a
position to receive personal financial benefit from a Director or employee at CFCHS in a manner
which may inappropriately influence the Director or employee’s judgment or compromise the
Director or employee’s ability to carry out his or her CFCHS responsibilities or could be a
detriment to CFCHS’ integrity and or reputation. A family member or relatiye is considered to
be relations by blood or legal definitions such as marriage, adoption etc

Whether or not a conflict exists, this completed form must be submutted to the CEO by all
directors, supervisors, managers, executives, employees, and " _contractors’  during
onboarding/orientation, and annually thereafter, or during the year as quallfylng events occur
that create an apparent or real conflict of interest. The completed form will be retained according
to CFCHS’ retention policy and updated as qualifying events occur during the year.” “Annually a
completed attestation form must be submitted to the CEO by all Directors,” supervisors,
managers, executives, contractors, and employees attesting no qualifying events have occurred
during the year. The completed form will be retained. accordlng to CFCHS’ retention policy and
updated as qualifying events occur during the year )

Questions about an external activity that’ could be a conﬂlct of mterest shall be referred to a
supervisor, department head, executlve or Board PreSIdent

DIRECTOR OR EMPLOYEE INFORMATION

Name

Department/Board %

Position/Title

~ CONFLICTS OF INTEREST DISCLOSURE

Describe all conﬂict§,;fhat exist or could exist in the sections below or write N/A if no such
conflict exists or could exist.

1. Monetary relationship with any vendor, contractor, or business entity with which
CFCHS does business or is likely to do business, for which you have an opportunity
to influence a related CFCHS decision; include the monetary relationship of any family
member or relatives (indicate business entity’s name, name of owner, manager director or
other influential person, and relationship to employee or the employee’s family):
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2. Monetary interest in any vendor, contractor, or business entity with which CFCHS
does business or is likely to do business, for which you have an opportunity to or did
influence a related CFCHS decision: include the economic interest of any family
member or relatives (indicate the business entity’s name, relationship to employee, the
annual amount of any profits or compensation, market value of any equity, and any
intellectual property rights realized by the employee from this relationship):

3. List any corporation, limited liability company, partnefeﬁlp limited liability
partnership, or other business entity that you hold a monetary direct or indirect
interest that conducts business with Central Florida Cares Health Sy: ems, Inc.

4. If this disclosure is for a single transactlon, indicate the specnf‘ c vendor, contractor or
business entity, monetary relatlonshlp to Dlrector or employee, and CFCHS purchase
or contract: ;

ora member of your famlly or relatives:

financial benefit- for'y’

6. Any other apparent or real conflict, financial or otherwise, that may or did compromise
the Director or employee’s decisions or judgment in carrying out his or her CFCHS
responsibilities: -

In the event that insufficient space is provided on this form for any disclosure or the
disclosure, or not outlined above, attach additional pages and if applicable reference the
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above sections; also indicate in the associated section that additional material is
attached.

SIGNATURES

DIRECTOR OR EMPLOYEE (full legal name):

Name (Print) Title: 5 S

Signature Date: . .

SUPERVISOR

Name (Print)

Signature

DEPARTMENT EXECUTIVE

Name (Print)

Signature

CHIEF EXECUTIVE O FICER - ' -

Name: Maria Bledsoe

Signature -~ - -

Date:
BOARD PRESI:BE =
Name (Print)
h Date:
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GOVERNING RULES, REGULATIONS AND CFCHS’ POLICY
2 CFR200.112 - Conflict of Interest

The Federal awarding agency must establish conflict of interest policies for Federal awards.
The non-Federal entity must disclose in writing any potential conflict of interest to the Federal
awarding agency or pass-through entity in accordance with applicable Federal awarding agency

policy. =

The Department’s Guidance 22 — Federal Grant Financial Managerrient Requirements
Section 14 — Conflict of Interest :

Organizations must establish P&Ps to prevent employees, consultants, 1 bers of géVerning
bodies, and others involved in federally funded activities from using their positions for-purposes
that are, or give the appearance of being, motivated by a desire for private fi nancial gain for
themselves or others, such as those with whom they have fam|ly, busmess or cher ties. The
P&Ps must:
e Address the conditions under which outs:de actlvmes relatlonsh|ps or financial
interests are proper or improper; - -
o Provide for advance notification of Aoutsnd»e actlwtles relatlonshlps or financial
interests to a responsible organlzatlona_ offi icial; —
e Include a process for notification and review by the responsible official of potential
or actual violations of the standards and
e  Specify the nature of penaltaes that may be imposed for violations.

See 2 C.F.R., part 200, s. 31 8(c) and p II-7 of the HHS Grants Policy Statement.

CFHS Accounting and Fmancnal Pollc “n_,d; Procedures Manual - Purchasing, Conflicts

of Interest Prohibited

No officer, Director, employee, or agent of CFCHS shall participate in the selection or
administration of a vendor or admlmstratlon of a contract if a real or apparent conflict of interest
exists. If-a:conflict, or‘the appearance of a conflict exists, the officer, Director, employee or
agent, or any family member, spouse/partner, or an organization that employs, or is about to
employ, any of the _parties indicated herein, has a financial or other interest in the vendor
selected; ‘they t disclose and recuse themselves from the selection or administration
process. Also, ‘all officers, Directors, employees, etc., listed above shall complete a new conflict
of interest form, annually.

Officers, Directors,r employees and agents of CFCHS shall neither solicit nor accept gratuities,
favors, or anything of monetary value from vendors or parties to sub-agreements. However,
unsolicited gifts of a nominal value of $25 or less may be accepted with the approval of the
CEO.

Officers, Directors, employees, etc. who fail to comply with the nonprofit’s conflict of
interest policy will be asked to comply or resign.
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CONFLICT OF INTEREST
DISCLOSURE ATTESTATION

Conflicts of interest occur when a Director, an employee, or family member or relative is in a
position to receive personal financial benefit from a Director or employee at CFCHS in a manner
which may inappropriately influence the Director or employee’s judgment or compromise the
Director or employee’s ability to carry out his or her CFCHS responsibilities or could be a
detriment to CFCHS' integrity and or reputation. A family member or relative is considered to
be relations by blood or legal definitions such as marriage, adoptlon etc

This completed form must be submitted to the CEO by all Dlrectors supervrsors managers,
executives, and employees on an annual basis, whether or not a conflict-of interest exists, and
during the year as qualifying events occur that create an apparent or real con ict of mterest

By signing, you attest that no qualifying events have occunzgd during the year. -

DIRECTOR OR EMPLOYEE INFORMATION

Name

Department/Board

Position/Title

ACkNOWLEDGEMENT

Acknowledgement by the employee S superwsor CEO, and Board President mdncates that they

that:

> the Director or- employee does not have an opportunity to influence CFCHS’ business or
financial decus:ons in ways that could lead to personal gain or give improper advantage
to a Director or,.employee s family or relatives; and

> the Director or.employee can objectively fulfill his or her obligations to CFCHS.
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SIGNATURES

DIRECTOR OR EMPLOYEE (full legal name):

Name (Print) Title:

Signature Date:

SUPERVISOR

Name (Print)

Signature

DEPARTMENT EXECUTIVE

Name (Print)

Signature

CHIEF EXECUTIVE OFFICE

Name: Maria Bledsoe Title:

Signature

Date:

BOARD PRESIDENT

Date:
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POLICY:

It is the policy of Central Florida Cares Health System, Inc. (CFCHS) Board of Directors to ensure
they understand their responsibilities and duties in safeguarding CFCHS’ confidential
information.

PURPOSE:

The purpose of this policy is to ensure CFCHS’ Board of Directors understand and safeguard
CFCHS’ confidential information. Confidential information is valuable and sensitive and is
protected by law and by strict CFCHS policies. As a Director, you are required to conduct
yourself in strict conformance with applicable laws and CFCHS’ policies governing confidential
information. Your principal obligations in this area are explained in the Confidential Agreement
Form. You are required to read and to abide by these duties. Violation of any of these duties
may subject you to expose CFCHS and you to legal liability and your removal from the Board of
Directors.

Confidential information includes, but is not limited to, persons served information, personnel
information, financial information, other information relating to CFCHS and information
proprietary to other companies or persons. You may learn of or have access to some or all this
confidential information through a computer system or through your board activities.

PROCEDURES:

Upon election to the Board of Directors, and annually thereafter the Directors will review and
sign electronically the Confidentiality Agreement form. The Confidentiality Agreement Form
outlines the details regarding safeguarding CFCHS’ confidential information.
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CONFIDENTIALITY AGREEMENT

As an employee, Director, volunteer, student, or independent contractor of Central Florida Cares
Health System Inc., (CFCHS) you may have access to what this agreement refers to as
“confidential information.” This Agreement describes your duty regarding confidential
information. By signing it, you agree to maintain confidentiality in accordance with the terms of
this Agreement.

Confidential information includes person served information, personnel information, financial
information, other information relating to CFCHS and information proprietary to other companies
or persons. You may learn of or have access to some or all of this conf dential information
through a computer system or through your activities.

Confidential information is valuable and sensitive and is protected by law and by strict CFCHS
policies. As an employee, Director, volunteer, student, or independent contractor of CFCHS,
you are required to conduct yourself in strict conformance with applicable laws and CFCHS'
policies governing confidential information. Your principal obligations in this area are explained
below. You are required to read and to abide by these duties. The violation of any of these
duties may subject you to discipline, up to .and including termination of employment, removal
from the Board of Directors, removal from a student program, termination of contract, and may
expose you to legal liability.

As an employee, Director, volunteer, student, or independent contractor of CFCHS, you
understand you will or may have access to confidential information that may include, but is not
limited to information relating to:

e Person served (such as the identification or participant in any therapeutic treatment, medical
records, conversations, admitting information, person served financial information, etc.)

¢ Employees, volunteers, or students (such as salaries, employment records, disciplinary
actions, etc.) -

o CFCHS information (such as financial and statistical records, strategic plans, internal reports,
memos, contracts, peer review information, communications, proprietary computer
_programs, source code, proprietary technology, etc.)

o Third party information (such as computer programs, person served and vendor proprietary
“information source code, proprietary technology, etc.)

Accordingly, as a condition of and in consideration of your access to confidential information,
you agree that:

1. You will use confidential information only as needed to perform your legitimate duties as an
employee, Director, volunteer, student, or independent contractor affiliated with CFCHS and
in conformance with all applicable laws. This means, among other things,

a. You will only access confidential information for which you have a need to know, and

b. You will not in any way divulge, copy, release, sell, loan, review, remove from CFCHS,
alter or destroy any confidential information except as properly authorized within the
scope of your professional activities affiliated with CFCHS; and

c. You will not misuse confidential information or treat any confidential information in a
careless manner.
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. You will not reveal the identity of any person, nor any information that could lead someone
to learn the identity of any person who has been a person served or has consulted anyone
at CFCHS regarding becoming a person served or someone else becoming a person served.

. Inresponse to any request for information about and including the identity of a person served,
you will neither confirm nor deny that an individual is or has been a person served but will
refer all inquiries to CFCHS' Public Record Custodian as instructed by the Public Records
Requests policy.

. You will safeguard and will not disclose any access code or any other authorlzatlon you may
have that allows you to access confidential information.

. You accept responsibility for all activities undertaken using your access code and other
authorization.

. You will report activities by any individual or entity that you suspect may compromise the
confidentiality of confidential information. Reports made in good faith about suspect activities
will be held in confidence to the extent permitted by Iaw mcludlng the name of the individual
reporting the activities.

. You understand that your obligation under this Agreement will continue after termination of
your employment, Directorship, volunteer or student term with CFCHS or independent
contractor agreement.

. You understand that you have no right to or ownership interest in any confidential information
referred to in this Agreement. CFCHS may at any time revoke your access code, other
authorization, or access to confidential information. At all times during your affiliation with
CFCHS, you will safeguard and retain the confidentiality of all confidential information.

. You will be responsible for your misuse or wrongful disclosure of confidential information and
for your failure to safeguard your access code or other authorization to confidential
information. You understand that your failure to comply with this Agreement may also result
in your loss of employment, release from volunteer status, removal from the Board of
Directors, expulsion from any student program, or termination of your independent contract
agreement with CFCHS.

ACCEPTED AND AGREED TO:

Employee/Director/Independent Date
Contractor/Volunteer/Student Signature

Printed Name
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POLICY:
It is the policy of Central Florida Cares Health System, Inc. (CFCHS) to public notice Board of
Directors’ meetings and committee meetings.

PURPOSE:

The purpose of this policy is to ensure that media, community stakeholders, and other persons
with an interest in behavioral health services are made aware of the Board of Directors’
meetings.

PROCEDURE:
CFCHS will comply with Sunshine Law and notice public meetings through various means.
Notice may be made using any of the following:

e CFCHS’ website
e Notices through the four-county government area

Notice will have the time, date, place and, if available, the meeting agenda.
Notice will be prominently displayed at the location of the meeting.
Notice for emergency meetings will have no less than 24-hour notice.

The Board of Directors’ meetings are open to the public, except when the Board of Directors
meets in closed session related to confidential and privileged information.
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behavioral health managing entity

POLICY:

Central Florida Cares Health System, Inc. (CFCHS) will make all reasonable efforts to ensure
that all funds allocated to the Subcontractor are utilized fully and in the most appropriate manner,
and to reasonably ensure that persons served receive quality services at the appropriate levels
of care within funding constraints.

RELATED POLICIES:
e Procurement Policy
e Behavioral Health Service Procurement Policy

PURPOSE:

Establish guidelines for allocation of new funds, allocation of reductions, and reallocation of
funds between existing and/or new Subcontractors in good standing with CFCHS; and to make
all reasonable efforts to meet the needs of the community.

PROCEDURE:
1. New Funds:

a. Section 287.057, F.S. exempts behavioral health services from competitive
procurement. However, when the need for competitive procurement is justified and
documented by CFCHS, all applicants seeking funding from CFCHS shall be afforded
equal opportunities to compete and will be treated on equal terms.

e Unsolicited submission(s) of proposal(s) for funding, not exempted by Section
287.057 (3)(e) 5, will not be accepted unless a competitive procurement for such
services has been approved by the Board of Directors, or motion for funding
services.

b. In the event new funding becomes available for allocation, CFCHS will make a
recommendation to the Board of Directors for allocation of the funds.
Recommendations will include a combination of steps outlined in this policy and
CFCHS' Procurement Policies to meet the community needs. The funding allocation
recommendation may be based on any of the following:

e Competitive procurement for services

e Single source based on the funding intent and requirements

e Legislative proviso

e Community needs based on needs assessment and supporting data
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C.

Solicited proposals from existing and/or new Subcontractors for service gaps identified
by CFCHS. Unsolicited proposals will not be taken into consideration for funding.
Approvals to allocate recurring new funds will be made by the Board of Directors.

In all instances, Subcontractors will be consulted and their projected plan to utilize the
new funding shall be reviewed by CFCHS.

When allocating new funds, recurring or non-recurring, CFCHS will determine which
Subcontractors will be affected using certain factors. Those factors may include, but
not be limited to: (a) utilization, (b) reversion history, (c) monitoring scores, (d)
performance measure status, or (€) system of care needs.

When there are new funds, recurring or non-recurring, allocated to more than one
Subcontractor, CFCHS will develop and use a fair and equitable allocation
methodology to determine the new funding amount for each Subcontractor.

2. Reductions:

a.

Some situations that might require the reduction of funds in a Subcontractor’s contract,

either recurring or non-recurring, are as follows:

Funding is decreased by DCF's SAMH Program Office; or

The Subcontractor requests to have funds reduced; or

The Subcontractor is under-utilizing budgeted funds; or

The Subcontractor's continued lack of response to a Corrective Action Plan; or

The System of Care Department identifies a gap, supported by data, in the

continuum of care for a part of the community requiring the movement of funds

from one Subcontractor to another; or

¢ The Board of Directors determines other situations when reallocation of funds may
be appropriate when supported by the system of care assessment of CFCHS’ data.

Recommendations for allocating reductions will be made by CFCHS based on the

Schedule of Funds to the Board of Directors.

In all instances, Subcontractors will be consulted and their projected plan to

programmatically adjust to the reduction shall be reviewed by CFCHS.

When allocating reductions, recurring or non-recurring, CFCHS will determine which

Subcontractors will be affected using certain factors. Those factors may include but

not be limited to: (a) utilization, (b) reversion history, (c) monitoring scores, (d)

performance measure status, or (e) system of care needs.

When there are reductions, recurring or non-recurring, to more than one

Subcontractor, CFCHS will develop and use a fair and equitable allocation

methodology to determine the reduction amount for each Subcontractor.

3. Recurring Reallocations:

a.

b.

Reallocation means the movement of funds between one or more Subcontractor
contracts, wherein the total amount per the schedule of funds remains the same.
Some of the situations that may require the reallocation of funds between
Subcontractors are as follows:
¢ Funding is increased, decreased, or realigned by the DCF's SAMH Program
Office; or
A Subcontractor requests to have funds reallocated; or
A Subcontractor is under-utilizing budgeted funds and has an uncorrected history
of under-utilizing budgeted funds; or
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A Subcontractor's continued lack of response to a Corrective Action Plan; or
A Subcontractor contract is terminated; or
The System of Care Department identifies a gap, supported by data, in the
continuum of care for a part of the community; or

e The Board of Directors determines other situations when reallocation of funds may
be appropriate when supported by the system of care assessment of CFCHS' data.

c. In all instances, Subcontractors will be consulted and their projected plan to utilize
the funds or programmatically adjust to the reduction shall be reviewed by CFCHS.

d. When reallocating funds, CFCHS will determine which Subcontractors will be
affected using certain factors. Those factors may include but not be limited to: (a)
utilization, (b) reversion history, (¢) monitoring scores, (d) performance measure
status, or (e) system of care needs.

e. When reallocation affects more than two Subcontractors, CFCHS will develop and
use a fair and equitable allocation methodology to determine the amount to reallocate
among each Subcontractor.

f. Approvals to reallocate funds will be made by CFCHS based on the Schedule of
Funds.

4. Non-Recurring Reallocations:

DCF-SAMH contracts with CFCHS with the expectation that all funds allocated for

behavioral health services will be utilized within the contract period. If a Subcontractor is

under-utilizing funds, there is a potential that contracted funds will not be utilized, and
therefore, lapsed. This will place CFCHS out of compliance with the master contract and
may cause a decrease in the amount of funds available for the following contract year.

a. CFCHS'’ Contract Managers monitor Subcontractor burn rates monthly. Any spending
under the monthly target burn rate is addressed with the Subcontractor. If the under-
spending occurs for three (3) consecutive months, a corrective action plan is required
and monitored for adherence.

b. Subsequent to the corrective action plan acceptance, and after two (2) months of
review without significant improvement of the utilization, the Subcontractor will be
notified that lapse will be reduced from their contract immediately. Lapse equals the
amount of dollars not spent from pro rata to date. The funds will be reallocated to the
Subcontractors meeting funding requirements. Reallocation of lapse will be reported
to the Board of Directors at the next regularly scheduled Board meeting; however,
Board approval is not necessary.

c. If there are no Subcontractors who have the current capacity to utilize the funds, the
funds will be reallocated to Subcontractors who are willing and able to develop the
capacity for the services.

d. Generally, lapsed funds that have been reallocated to another Subcontractor will be
returned to the original contract in the next fiscal year, unless the Board (based upon
recommendations from CFCHS) has determined that there are circumstances that
warrant a different action. When this occurs, correspondence will be directed to the
Subcontractor notifying them that the lapsed funds will not be replaced the following
fiscal year. The decision will be made with full input and recommendations from
CFCHS' employees and the Board of Directors.
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5. System of Care Development Funding:

a.

CFCHS and the Board of Directors will make all reasonable efforts to continually
evaluate the current system of care to identify service gaps and opportunities to
improve quality and access to care.

In accordance with the DCF requirement for the Managing Entity Annual Business
Operations Plan, CFCHS’ System of Care Department, in conjunction with the
Operations and Finance Departments, shall create a plan to address gaps in the
service array and propose funding adjustments to better meet the needs of the
community.

The Managing Entity Annual Business Operations Plan will be submitted to the Board
for annual review.

6. Appeals Process:
Dispute resolution and the appeals process shall be followed as outlined in the CFCHS

policy: Subcontractor Dispute Resolution.

7. Carry Forward Funding:

a.
b.

C.

In accordance with section 394.9082, F.S., the Managing Entity may carry forward
documented unexpended state funds from one fiscal year to the next.
The cumulative amount carried forward may not exceed 8% of the ending fiscal year
contract total. Any unexpended state funds in excess of 8% must be returned to DCF.
Allocation of these funds shall follow the same process as outlined for “Non-Recurring
Reallocations.”
Special requirements for DCF:
e Managing Entity Spending Plan for Carry Forward Report — Template 15
i. CFCHS will receive confirmation of the approved amount to carry forward from
DCF.
ii. The Managing Entity shall submit a properly completed Plan within thirty (30)
days after this confirmation.
¢ Managing Entity Monthly Carry Forward Expenditure Report, Template 13
i. A properly completed Report will detall the expenditure of approved carry
forward funds.
ii. Submit monthly to DCF with Invoice until said funds are fully expended.

The guidelines defined herein are for general decision making; however, CFCHS’ Board of
Directors reserves the right to make exceptions to the guidelines as needed. CFCHS will also
incorporate applicable elements or portions of its Procurement Policy as needed to implement
this policy. If a conflict occurs between the Procurement Policy and this policy, this policy will
prevail.

Special Notations:

a. Provider Directors and other Directors shall abstain from voting or making funding allocation
recommendations where conflict or the potential of conflict may exist. This conflict will be
determined by the majority of Directors eligible to vote.

Submission of proposal does not guarantee a contract.

Consideration of funding for potential and/or existing Subcontractors who have entered into
litigations and/or submitted complaints with regulatory bodies regarding CFCHS or threaten
to do so, are unallowable until such litigation and/or complaint have been resolved.

c
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