
Board of Directors’ Agenda 
Thursday, October 16, 2025 
3:00 PM – 5:00 PM 
Board Room  

 

 
 
I. Welcome/Introductions  Ian Golden 3 minutes 

• Karla’s Farewell 
 
 

II. Consent Agenda Board 5 minutes 
• Approve August 21, 2025 Minutes 
• Policy Revision 

 
 

III. Financial Report  Amber Carroll 
• August Financials Dan Nye 15 minutes 
• Financial Audit Began 
 
 

IV. Behavioral Needs Assessment Presentation Jeff Fellers 45 minutes 
  Lindsay Redding 
 
 
V. Organizational Updates  Maria Bledsoe 15 minutes 

• HB633 Fiscal/Operational Audit 
• BOD Survey - Lack of Participation 
• Carisk 

 
  

VI. Employee Introduction  5 minutes 
• Teanna Lahens 

 
 

VII. Advisory Planning Council Whitney Hughson 5 minutes 
 
 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, December 11, 2025, 3:00-5:00 pm 

(Moved up a week earlier due to holidays) 
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Board of Directors’ Meeting Minutes 
Thursday, August 21, 2025 
Central Florida Cares 
Board Room 

 

 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Luis Delgado, Past President, Advocate 
Ian Golden, President, Brevard County Housing & Human Services 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Ana Scuteri, Secretary, Seminole County Health Dept. 
Ashley Carraro, Family Partnerships of Central Florida 
Sherri Gonzales, Children’s Home Society 
Alex Greenberg, Orange County Sheriff’s Office 
Babette Hankey, Aspire Health Partners (Via Zoom) 
R. Wayne Holmes, Advocate 
Celestia McCloud, Osceola County Government 
Justin Saenz, PNC Bank 
Donna Walsh, Florida Dept. of Health in Orange County 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Nikaury Munoz, Chief Integration Officer (Via Zoom) 
Karla Pease, Executive Assistant 
Geovanna Gonzales, Compliance Director 
Sarah Chapman, Contract Manager 
 
Guests 
Amy Hammett, Department of Children and Families 
Jasmine Sandiford, Bays 
Jawan Dickerson, Bays 
Denise McKenna, Aspire Health Partners 
Linda Damm, Aspire Health Partners 
Shannon Robinson, Aspire Health Partners (Via Zoom) 
Rebecca Melick (Via Zoom) 
 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, August 21, 2025 at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:01 p.m.   
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Consent Agenda 
Donna Walsh made a motion to approve the consent agenda items as presented with minor 
changes (no changes to content) to policies, Wayne Holmes seconded; motion passed. 
 
Financial Report 
CFO reported June Preliminary financials where Cash in bank is $9.350M and Accounts 
Receivable at $19.481M.  Total Assets are $29.172M.  Under Liabilities, provider utilization 
payables are at $13.060M.  Accrued expenses are $83K for the merits and 403b component.  
Wages Payable are $65K.  Carry Forward Funds are $11.236M with another $1.4M yet to be 
paid for provider overproduction.  Advance due to DCF is the payback and is mostly federal 
dollars that have to be paid back. 
 
On the Preliminary Statement of Revenue and Expenses through June 30th, Network Provider 
program revenue for DCF $11.590M, personnel expenses were down a little at the end of the 
year from a couple of staff vacancies.  The Needs Assessment benchmarking expense was 
prepaid for $27,250.  Office equipment has eight new Surfaces for employees for $23,822.  
Outreach and Awareness for $34,034 was for the Kentucky Better Without It grant.  Software 
expenses were for FivePoints thru June 30th.  The building rent increased in July with built-in 
escalation in rent at 5%.  This building is a lower-level Class A and is still under a net of $20 a 
sq. ft. 
 
A member asked if CFC was to continue with FivePoints.  Discussion followed regarding the 
pros of partnering with Carisk.  Five of the seven Managing Entities use Carisk for data 
management. 
 
OCAs – ME Admin expenses utilization ending June 30, 2025, are at 94.5%.  Remaining $201K 
will be carried forward to FY2025-26 since CFC does not know the next Schedule of Funds and 
the decrease in Admin funds year to year so will allow for an operational safety net.  Mental 
Health Services utilization is at 95.3% and Substance Use utilization is at 93.2%.  Care 
Coordination and Opioid Recovery Care were received late in the year and unspent dollars can 
be carried forward into FY2025-26.  Opioid Recovery Housing was received towards the end of 
the year as well and is non-recurring funding. 
 
Page 7 reflects the OCAs underutilized and explanations provided. 
 
Page 8 shows Amendment 74 executed, and the last page shows the admin rate at 2.82%.   
 
Justin Saenz made a motion to approve the June preliminary financials as presented, Debbie 
Owens seconded; motion passed. 
 
Organizational Updates from the Chief Executive Officer 

• GHME2 is the new contract with DCF effective 7-1-25.  CFC has been providing the 30-
60-day document requirements to the Department.  CFC is being audited by the 
Department’s oversight unit on the new GHME2 contract.  CFC’s first amendment was 
8-13-25.  CFC will have a potential CAP already.  The amendment just received calls for 
new contract language and since our provider contracts say GHME1, that is a CAP.  
Also, expecting in September, due to HB633, an audit component for MEs that was put 
into that bill with a quick timeline.  The Department put in an RFQ, which closed on 



 

Page 3 of 4 

Friday last week, with the hopes of the Department having a contract with the auditing 
agency this week so they can start auditing the following week.  Then CFC will have the 
annual fiscal audit in October. 
 
The President reiterated that the first audit is going to have findings because CFC did not 
have language in the contracts that were signed by Providers that the Department did not 
provide that language until 8-13-25.  The President stated that auditing a contract that has 
been in place for 1½ months is ridiculous.  The President asked if a letter prepared and 
sent to the Department Secretary might be beneficial.  Another Director suggested 
waiting until the audit was complete and then address the issues. 

 
• BOD attestation links for training will be emailed out for Director’s signature. 

 
• Behavioral Health Needs Assessment will be sent to the Department on October 1st.  On 

October 16th it will presented at the Board of Directors’ meeting.  County by county 
presentations will follow virtually.  In November, it will be presented at DCF’s 
community collaborative.  As the county presentations are scheduled, an email will be 
sent to the Directors and community stakeholders. 

 
• Senator Rouson Listening Tours are happening around the state.   Our region is focusing 

on recovery and will be held in Seminole County at Recovery Connections with Sheriff 
Lemma and Commissioner Morgan.  Legislators will be in attendance. 

 
• Announcing a Supportive housing program called CAMP – Center for Addiction and 

Mental Health program in Orange County.  CFC is contracting 54 beds for supportive 
housing.  Behavioral services are on site as well.  Ultimately will fund 122 beds in 
partnership with Orange County government. 

 
• Due to new requirements in the GHME2 contract, CFC has had discussions internally and 

have met with Carisk since all their data platforms are in place.  FivePoints has no time to 
build out and puts CFC at risk of financial penalties with not meeting the current GHME2 
requirements.  CFC met with a provider for input and feedback about their concerns.  
FivePoints understands the requirements for the buildout and the timeframe but just 
would continue to be a high risk for CFC.  CFC is internally looking at the Carisk 
proposal and timeline of implementation would be December.  The Executive Committee 
supported to move forward because of the risk of financial penalties.  CFC can’t wait for 
FivePoints to build something that is already in place with five of the seven MEs using 
Carisk and are happy.  The other ME with FivePoints is thinking of moving to Carisk.  
Transition was discussed on how to best care for the network.  The CIO mentioned that 
feedback from other providers is taking place who have transitioned to learn key points to 
eliminate problems from the past. 

 
Nominating Committee 
Debbie Owens presented a board candidates for membership:  James Mangan, who is replacing 
Robin Griffin-Kitzerow on the board since her new promotion to Chief of Police at UCF. 
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Debbie Owens made a motion to move forward with James Manger as a new board member, 
Luis Delgado seconded; motion passed. 
 
Provider Showcase Presentations 
Two providers showcased their organizations:  Jasmine Sandiford and Jawan Dickerson with 
Bays, and Rebecca Melick with Brevard CARES. 
 
New Employee Introduction 
Sarah Chapman, Contract Manager, was introduced by the CEO and gave a brief introduction of 
her work experience. 
 
Advisory Planning Council – Whitney Hughson was not in attendance. 
 
Other/Public Input – The President mentioned Brevard Media Marketing Campaign called 
Space for Recovery.  An RFA will be available to providers for $5M.   

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, October 16, 21, 2025, at 3 pm. 
 
Luis Delgado made a motion to adjourn, Justin Saenz seconded; motion passed.   
 
The meeting was adjourned at 4:21 p.m. 

 
 
 

_________________________ _______________________ 
Luis Delgado Karla K. Pease 
President Recording Secretary 
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