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Executive Committee Agenda 
Wednesday, November 12, 2025 
2:00 PM – 3:00 PM 
Board Room 

 
 

 
I. Welcome/Introductions  Debbie Owens 2 minutes 

 
 
 

II. Approve Minutes Debbie Owens 2 minutes 
• October 8, 2025 Minutes Group 

  
  

  
III. Finance Report Dan Nye 15 minutes 

• Review September Financials 
• Annual Audit Pushed 

 
 
 
IV. Organizational Updates Maria Bledsoe 15 minutes 

• EY Audit Observations 
• FY25-26 Budget Approval 
• LaTanya Newell Attendance Non-Compliance 

o Voted to Board of Directors on 4/17/25 
o Only Attended the June Board Meeting 
o Never Attended Any Subcommittee Meetings 

 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• December 3, 2025 at 2 pm (1 week earlier) 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Past President, Consumer Advocate 
Ana Scuteri, Secretary, Seminole County Health Dept. 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operations Officer 
Nikaury Munoz, Chief Integration Officer  
Karla Pease, Executive Assistant 
 
Guests 
None 
 
 
Meeting Called to Order 
The Central Florida Cares Executive Committee meeting was held on Wednesday, October 8, 
2025, at 2:00 p.m. at Central Florida Cares Health System.  Debbie Owens, acting as President, 
called the meeting to order at 2:01 pm. 
 
Approve Minutes  
A motion to approve the September 10, 2025 minutes was made by Luis Delgado, Amber Carroll 
seconded; motion passed. 
 
Financial Report 
CFO reported August financials where Cash in bank is $27,102M and Accounts Receivable were 
$14,320M, which covers the August provider services billings and the second half of the contract 
advance from the Department.  Under Liabilities, provider utilization payables are down to 
$9,387M.  Aggregately Current YTD CFC has excess in revenue over expenses of $21,716. 
 
On the Statement of Revenue and Expenses, the June close out of last FY as well as FY 25/26 
YTD for the first 2 months were presented.  Providers were paid pro rata for most of the services 
YTD August 31, 2025, with a reconciliation YTD to be completed in September for most 
providers.  Personnel expenses had a health insurance increase and one employee left.  Legal 
expense is for the closeout of the RASE contract.  Outreach and Awareness is all grant related 
for the KY Better Without It showing $49,750.  Telephone and internet expenses were aggregate 
for July and August.  Cyber insurance was paid in August for $26,160.00. 
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The Carisk contract was signed and will go live in December.  CFC is in the preplanning stages 
and training will be provided for the network.  Carisk will give an introductory presentation at 
the Provider monthly meeting on October 15th.   
 
OCAs – ME Admin expenses utilization ending August 31, 2025, are at 18.6% versus a target of 
21%.  Mental Health Services utilization is at 16.3% with a target of 20% and Substance Use 
utilization is at 16.3% versus a target of 20%.  Substance Use is 16.8% versus a target of 20.3%. 
 
Page 7 shows Amendments 1 and 2 with a budget of $113,697M and Amendment 3 will add 
$8M to substance use, and the last page shows the admin rate at 2.97%.   
 
A motion to approve the August financials as presented was made by Luis Delgado, Amber 
Carroll seconded; motion passed. 
 
Organizational Updates 

• GHME2 – nothing new to report 
• HB633 operational audit – Auditors are coming on site the last week of October as well 

as the annual independent financial auditors.  The operational auditors could be 
interviewing staff, providers, and board members. 

• Carisk contract is signed.  CFC has their first planning meeting and Carisk will provide 
an introductory presentation at the monthly provider meeting on October 15th.  They will 
provide training for the network and is set to go live on December 1st.  After January 
historical data will be transported over. 

• Policy revision – Directors reviewed the Purchasing and Signature Authorization that was 
previously sent to them in track changes.  Amber Carroll asked to remove the word 
“ConcordNow” from page 29, second bullet under Procedure, paragraph b.  

 
Luis Delgado made a motion to approve the Purchasing and Signature Authorization, Amber 
Carroll seconded, motion passed. 
 
Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be November 12, 2025, at 2 pm. 
 
Ana Scuteri made a motion to adjourn, Amber Carroll seconded; motion passed. 
 
The meeting adjourned at 2:41 pm. 
 
 
_________________________ _________________________ 
Ian Golden, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
September 2025 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 09/30/2025  (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 09/30/2025 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 09/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 09/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 09/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Focus Areas

YTD for the month ended 09/30/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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