






Board of Directors’ Agenda 
Thursday, December 11, 2025 
3:00 PM – 5:00 PM 
Board Room  

 

 
 
I. Welcome/Introductions  Ian Golden 3 minutes 

 
 

II. Consent Agenda Board 5 minutes 
• Approve October 16, 2025 Minutes 

 
 

III. Financial Report  Amber Carroll 
• October Financials Dan Nye 15 minutes 
• Financial Audit  
 
 

IV. Organizational Updates  Maria Bledsoe 15 minutes 
• HB633 Fiscal/Operational Audit 
• Carisk 
• FY25-26 Budget Approval 

 
 

V. Carisk Implementation Update Mike Lupton 5 minutes 
 
 

  
VI. Provider Showcase Presentations Providers 30 minutes 

• Brevard Prevention Coalition Stanley Brizz 
• STEPS Cheryl Bello 

 
 

VII. Advisory Planning Council Whitney Hughson 5 minutes 
 
 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, February 19, 2026, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, October 16, 2025 
Central Florida Cares 
Board Room 

 

 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Ana Scuteri, Secretary, Seminole County Health Dept. 
Ashley Carraro, Family Partnerships of Central Florida 
Sherri Gonzales, Children’s Home Society 
Babette Hankey, Aspire Health Partners 
R. Wayne Holmes, Advocate 
Kristen Hughes, Acrisure 
Steve Lord, Circles of Care 
James Mangan, UCF Police Dept. 
Celestia McCloud, Osceola County Government 
Justin Saenz, PNC Bank 
Donna Walsh, Florida Dept. of Health in Orange County 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Nikaury Munoz, Chief Integration Officer 
Trinity Schwab, Chief Operating Officer 
Karla Pease, Executive Assistant 
Geovanna Gonzales, Compliance Director 
Teanna Lahens, Children’s Care Coordinator 
Michelle Ball, Contracts Director (via Zoom) 
Sarah Chapman, Contract Manager (via Zoom) 
Angela Ruck, Contract Manager (via Zoom) 
 
Guests 
Whitney Hughson, SAMH Block Grant Regional Representative 
Jeff Fellers, Health Council of East Central Florida 
Lindsey Redding, WellFlorida Council 
 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, October 16, 2025 at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The Vice President called the meeting to order at 3:04 p.m.   
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Consent Agenda 
Amber Carroll made a motion to approve the consent agenda items as presented, Steve Lord 
seconded; motion passed. 
 
Financial Report 
CFO reported August financials where Cash in bank is $27,102M and Accounts Receivable were 
$14,320M, which covers the August provider services billings and the second half of the contract 
advance from the Department.  Under Liabilities, provider utilization payables are down to 
$9,387M.  Aggregately Current YTD CFC has excess in revenue over expenses of $21,716. 
 
On the Statement of Revenue and Expenses, the June close out of last FY as well as FY 25/26 
YTD for the first 2 months were presented.  Providers were paid pro rata for most of the services 
YTD August 31, 2025, with a reconciliation YTD to be completed in September for most 
providers.  Outreach and Awareness is all grant related for the KY Better Without It showing 
$49,750.  Telephone and internet expenses were aggregate for July and August.  Cyber insurance 
was paid in August for $26,160.00. 
 
OCAs – ME Admin expenses utilization ending August 31, 2025, are at 18.6% versus a target of 
21%.  Mental Health Services utilization is at 16.3% with a target of 20% and Substance Use 
utilization is at 16.3% versus a target of 20%.  Substance Use is 16.8% versus a target of 20.3%. 
 
Page 7 shows Amendments 1 and 2 with a budget of $113,697M and Amendment 3 will add 
$8M to substance use, and the last page shows the admin rate at 2.97%.   
 
Amber Carroll made a motion to approve the August financials as presented, Babette Hankey 
seconded; motion passed. 
 
Financial Audit 
The CFO stated CFC auditors MSL were acquired last year by a national firm and typically when 
that happens the new firm would like to conduct a single year financial statement versus a 
comparative year.  A comparative year can be performed with a footnote that they can’t express 
their opinion on the prior year’s audit.  The CFO stated the Finance Committee approved a 
request for the audit to be completed with comparative year financials vs the single year option 
presented by the audit firm.   
 
CFC’s annual financial audit will occur on the same days as the HB633 fiscal and organizational 
audit (October 27-29, 2025).  The December Finance Committee meeting has been moved up to 
December 3rd and will be reviewing the audit, so attendance is imperative.  The full board will be 
reviewing on December 11, 2025, so a quorum will be needed.  Please mark your calendars to 
attend these important meetings. 
 
Behavioral Health Needs Assessment Presentation 
Jeff Fellers, Health Council of East Central Florida, and Lindsey Redding, WellFlorida Council, 
presented the 2025 Behavioral Health Needs Assessment.  Individual county presentations will 
be offered virtually. 
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Organizational Updates from the Chief Executive Officer 
• Audits – 2 occurring audits.  The HB633 auditors will be interviewing staff, board 

members, providers, and stakeholders.  A survey of the providers will potentially be 
conducted as part of the interview process. 

• Lack of Board Survey Participation by Directors – Director’s input is valuable. 
• Carisk - The Carisk contract was signed and will go live in December.  CFC is in the 

preplanning stages and training will be provided for the network.  Carisk gave an 
introductory presentation at the Provider monthly meeting on October 15th.   

 
New Employee Introduction 
Teanna Lahens, Children’s Care Coordinator was introduced by the CEO and gave a brief 
introduction of her work experience. 
 
Advisory Planning Council – Whitney Hughson provided a brief update. 
 
Other/Public Input – Debbie Owens mentioned Seminole County had 3 high school student 
suicides in high school since Monday.  She thanked fellow board members for their assistance. 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, December 11, 2025, at 3 pm. 
 
Kristen Hughes made a motion to adjourn, Steve Lord seconded; motion passed.   
 
The meeting was adjourned at 4:28 p.m. 

 
 
 

_________________________ _______________________ 
Ian Golden Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
October 2025 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 10/31/2025  (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 10/31/2025 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 10/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 10/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 10/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Focus Areas

YTD for the month ended 10/31/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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