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Finance Committee Agenda 
Wednesday, January 14, 2026 
1:00 PM – 2:00 PM 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll 2 minutes 

  
 
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review November 12, 2025 Minutes 
 
 
 

III. Financial Report  
• Present November Financial Statement Daniel Nye 15 minutes 
• Financial Audit Update  5 minutes 

  
 
 
IV. Other/Public Input  Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• February 11, 2026 at 1 pm  
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ATTENDANCE 
Central Florida Cares – Finance Committee Members 
Ashley Carraro, Family Partnerships of Central Florida 
Alex Greenberg, Orange County Sheriff’s Office 
Steve Lord, Circles of Care 
Freddy Morello, Nami of Greater Orlando, Acting as Chair 
Justin Saenz, PNC Bank 
Kelly Velasco, Park Place Behavioral 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Information Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant (via Zoom) 
 
Guests 
None 
 
 
Meeting Called to Order 
The Central Florida Cares (CFC) Finance Committee Meeting was held on Wednesday, 
November 12, 2025, at 1:00 p.m.  Freddy Morello, acting as Chair, called the meeting to order at 
1:03 p.m.  
 
Treasurer’s Report 
Steve Lord made a motion to approve the October 8, 2025, minutes; Alex Greenberg seconded, 
motion passed. 
 
Financial Report 
CFO reported September financials where Cash in bank is $34,415,230 and Accounts Receivable 
were $9,308,523, which is composed of the $8.8M from DCF and $515K from the State of KY 
for Better Without It.  Under Liabilities, Accounts Payable are $9,409,59M for provider 
reimbursement for services through September 30th.  Deferred Revenue is the DCF Contract 
advance for 2 months, plus the supplemental advance as contract amendments have increased the 
annual budget.  The Deferred Revenue will decrease in value from provider utilization as the 
year goes forward and we start to draw that down.  The $16,773,917 DCF carry forward balance 
is inclusive of the normal allowed prior year end balance up to 8%, plus the special one-time 
opioid carry forward funding from last year.  In October, that will be drawn down considerably 
as providers are reconciled for those OCAs expiring.  Current Year Excess Revenue is the 
advance billing for Kentucky Better Without It and will be spent on media campaigns that are in 
production at this time. 
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Wednesday, November 12, 2025 
Central Florida Cares 
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The Statement of Revenue and Expenses through September 30th, reflects the new GHME2 
contract.  DCF funding is separated from Grant funding.  Program Services were $9,182,198; 
Personnel Expenses were lower based on the timing of payroll.  Accounting Fees show $3,000 
for the first installment of the financial audit.  Legal Fees were for the balance of services related 
to the closeout for RASE.  Needs Assessment was $27,250.  Outreach and Awareness was for 
the Better Without It campaign.  Software Development was a FAMS requirement from DCF. 
 
OCAs – ME Admin expenses utilization ending September 30, 2025, are at 25.2% versus a target 
of 26.6%.  Mental Health Services utilization is at 23.9% with a target of 28.6% and Substance 
Use utilization is at 26.5% versus a target of 20.3%.  Substance Use is 16.8% versus a target of 
20.3%. 
 
Page 7 shows OCAs that are at less than target and are explained.  Page 8 shows Amendments 1 
and 2 with a budget of $113,697,049 and Amendment 3 will add $8M to substance use, and the 
last page shows the admin rate at 2.97%.   
 
Justin Saenz made a motion to approve the September financials as presented; Kelly Velasco 
seconded; motion passed. 
 
Budget Approval 
In the recent Ernst & Young audit, it was suggested that when a DCF budget amendment is 
received, it needs approval by the committee, although amendments are shown in the financial 
packet.  There was discussion about what to present and it was suggested that actual 
Amendments received from the Department be shown to the committee as well as in the 
financial packet.  The CFO presented Amendments 2 and 3 in its entirety as received from the 
Department.  The Budget Amendments will be placed on the agenda. 
 
Ashley Carraro made a motion to approve Budget Amendment 2 as shown to the committee; 
Steve Lord seconded; motion passed. 
 
Steve Lord made a motion to approve Budget Amendment 3 as shown to the committee; Alex 
Greenberg seconded; motion passed. 
 
Annual Fiscal Audit 
Our annual audit will be pushed out another month due to the Ernst & Young audit currently and 
will be ready to present the annual fiscal audit in January. 
 
Annual Auditor ITN is to begin in March. 
 
The CFO discussed with the committee the Ernst & Young preliminary findings and their 
positive comments and noted some of our processes be implemented statewide. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, December 3, 2025, at 1:00 pm.  
 
Steve Lord made a motion to adjourn; Justin Saenz seconded; motion passed. 
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The meeting adjourned at 2:03 pm. 
 

 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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