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Executive Committee Agenda 
Wednesday, January 14, 2026 
2:00 PM – 3:00 PM 
Board Room 

 
 

 
I. Welcome/Introductions  Ian Golden 2 minutes 

 
 
 

II. Approve Minutes Debbie Owens 2 minutes 
• November 12, 2025 Minutes Group 

  
  

  
III. Finance Report Dan Nye 15 minutes 

• Review November Financials 
• Annual Audit Update 

 
 
IV. New Policy  Maria Bledsoe 15 minutes 

• Termination of Subcontract Agreement 
 
 

 
V. Organizational Updates Maria Bledsoe 15 minutes 

• BWI 501(c)3 
 
 

 
VI. Other/Public Input Group 3 minutes/person 
 
 
 
 
VII. Adjourn - Executive Committee Meeting  Group  2 minutes 

• February 11, 2026 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Past President, Consumer Advocate 
Ana Scuteri, Secretary, Seminole County Health Dept. 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operations Officer 
Nikaury Munoz, Chief Integration Officer  
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant (via Zoom) 
 
Guests 
None 
 
 
Meeting Called to Order 
The Central Florida Cares Executive Committee meeting was held on Wednesday, November 12, 
2025, at 2:00 p.m. at Central Florida Cares Health System.  Debbie Owens, acting as President, 
called the meeting to order at 2:13 pm. 
 
Approve Minutes  
A motion to approve the October 8, 2025 minutes was made by Luis Delgado, Amber Carroll 
seconded; motion passed. 
 
Financial Report 
CFO reported September financials where Cash in bank is $34,415,230 and Accounts Receivable 
were $9,308,523, which is composed of the $8.8M from DCF and $515K from the State of KY 
for Better Without It.  Under Liabilities, Accounts Payable are $9,409,59M for provider 
reimbursement for services through September 30th.  Deferred Revenue is the DCF Contract 
advance for 2 months, plus the supplemental advance as contract amendments have increased the 
annual budget.  The Deferred Revenue will decrease in value from provider utilization as the 
year goes forward and we start to draw that down.  The $16,773,917 DCF carry forward balance 
is inclusive of the normal allowed prior year end balance up to 8%, plus the special one-time 
opioid carry forward funding from last year.  In October, that will be drawn down considerably 
as providers are reconciled for those OCAs expiring.  Current Year Excess Revenue is the 
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advance billing for Kentucky Better Without It and will be spent on media campaigns that are in 
production at this time. 
 
The Statement of Revenue and Expenses through September 30th, reflects the new GHME2 
contract.  DCF funding is separated from Grant funding.  Program Services were $9,182,198; 
Personnel Expenses were lower based on the timing of payroll.  Accounting Fees show $3,000 
for the first installment of the financial audit.  Legal Fees were for the balance of services related 
to the closeout for RASE.  Needs Assessment was $27,250.  Outreach and Awareness was for 
the Better Without It campaign.  Software Development was a FAMS requirement from DCF. 
 
OCAs – ME Admin expenses utilization ending September 30, 2025, are at 25.2% versus a target 
of 26.6%.  Mental Health Services utilization is at 23.9% with a target of 28.6% and Substance 
Use utilization is at 26.5% versus a target of 20.3%.  Substance Use is 16.8% versus a target of 
20.3%. 
 
Page 7 shows OCAs that are at less than target and are explained.  Page 8 shows Amendments 1 
and 2 with a budget of $113,697,049 and Amendment 3 will add $8M to substance use, and the 
last page shows the admin rate at 2.97%.   
 
Amber Carroll made a motion to approve the September financials as presented, Luis Delgado 
seconded; the motion passed.  
 
Annual Audit 
The CFO stated the annual financial audit will be pushed out another month due to the Ernst & 
Young audit currently and will be ready to present the annual fiscal audit in January with the 990 
in February, as usual. 
 
Audit ITN – Will be placed out for bid in March 2026. 
 
FY25-26 Budget Approval 
In the recent Ernst & Young audit, it was suggested that when a DCF budget amendment is 
received, it needs approval by the Finance Committee, although amendments are shown in the 
financial packet.  Moving forward, the CFO will present Amendments in their entirety as 
received from the Department and obtain another vote. 
 
Organizational Updates 

• LaTanya Newell Attendance Non-Compliance.  The CEO discussed with the 
committee the attendance record. 

 
Luis Delgado made a motion to remove LaTanya Newell from the Board of Directors due to 
Non-Compliance in Attendance, Ana Scuteri seconded; motion passed. 
 

• EY Audit Observations/Findings – Ernst & Young recommended our processes be 
implemented statewide.  The CEO shared the findings with the committee.  All MEs 
will meet at CFC offices tomorrow to discuss the report on the high-level findings and 
come up with strategies to pre-empt before the legislative committees meet and hear 
this report that is missing context.   
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Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be December 3, 2025, at 2 pm (if needed).  The CEO 
and COO will be in Tallahassee and a committee member stated they would not be in attendance. 
 
Luis Delgado made a motion that if nothing is pressing for the December 3rd Executive Committee 
meeting, it can be cancelled, Ana Scuteri seconded; motion passed. 
 
Luis Delgado made a motion to adjourn, Amber Carroll seconded; motion passed. 
 
The meeting adjourned at 3:14 pm. 
 
 
 
_________________________ _________________________ 
Ian Golden, President Karla Pease, Recording Secretary 
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