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Executive Committee Agenda 
Wednesday, February 11, 2026 
2:00 PM – 3:00 PM 
Board Room 

 
 

 
I. Welcome/Introductions  Ian Golden 2 minutes 

 
 
 

II. Approve Minutes Debbie Owens 2 minutes 
• January 14, 2026 Minutes Group 

  
  

  
III. Finance Report Dan Nye 15 minutes 

• Review December Financials 
• Annual Audit Update 

 
 

 
IV. Organizational Updates Maria Bledsoe 15 minutes 

• BWI 501(c)3 
• Carisk 

 
 

 
V. Other/Public Input Group 3 minutes/person 

 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• March 11, 2026 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Ian Golden, President, Brevard County Parks and Recreation 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Ana Scuteri, Secretary, Seminole County Health Dept. 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operations Officer 
Nikaury Munoz, Chief Integration Officer  
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant (via Zoom) 
 
Guests 
None 
 
 
Meeting Called to Order 
The Central Florida Cares Executive Committee meeting was held on Wednesday, January 14, 
2026, at 2:00 p.m. at Central Florida Cares Health System.  Ian Golden, President, called the 
meeting to order at 2:10 pm. 
 
Approve Minutes  
A motion to approve the November 12, 2025 minutes was made by Debbie Owens, Ana Scuteri 
seconded; motion passed. 
 
Financial Report 
CFO reported November financials Cash in bank is $23,020,689 and Accounts Receivable were 
$19,452,076, due to timing with DCF not paying the October invoice until the first week of 
December, so these are October and November receivables for revenues.  Accounts Payable 
were $9,917,717.  CFC is using some of the carry-forward funds and has a balance of $16.7M.  
Current year revenues are in excess of expenses are $459K.   
 
The Statement of Revenue and Expenses through November 30th reflects the new GHME2 
contract.  DCF funding is separated from Grant funding.  Total Grants Revenue was $763K for 
YTD November 2025.  The GHME2 contract expenditures were $49.4M and other grants were 
$279K.  Grants Operating Revenue over expenses was $483K.   DCF revenues for November 
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were $10.1M and CFC billed DCF for provider expenditures of $9.91M.  ME Admin expenses 
were $$295K.  Outreach and Awareness for November was $31K, which was a grant expense. 
 
OCAs – ME Admin expenses utilization ending November 30, 2025, are at 41.5% versus a target 
of 35.1%.  Mental Health Services utilization is at 40.6% with a target of 42.1% and Substance 
Use utilization is at 40.8% versus a target of 40%.   
 
Page 7 shows OCAs that are at less than target and are explained.  Page 8 shows Amendments 1, 
2, and 3 with a budget of $121,811,200 and the last page shows the admin rate at 2.93%.   
 
Amber Carroll made a motion to approve the November financials as presented, Debbie Owens 
seconded; the motion passed.  
 
Annual Audit 
The CFO provided an update on the fiscal audit and is scheduled to be presented at the February 
Finance Committee meeting and then on to the full board on February 19th.   With the transition 
from the former Abila accounting system to the new NetSuite accounting system, we have 
enlisted the help of the auditor’s NetSuite Implementation Team’s Specialist to speed up many 
processes. 
 
NEW POLICY 
The new Termination of Subcontractor Agreements was discussed.  The President had some 
suggestions:  numerals or words for consistency (5 days vrs. five (5) days).  2c – clarity to 
determine which meeting.  2d – wordsmith language for clarity (shall or request).  4 – final 
payment – cleaner to separate subcontractor responsibilities, then CFC responsibilities. 
 
Debbie Owens made a motion to approve the Termination of Subcontractor Agreements policy 
with changes; Amber Carroll seconded; motion passed. 
 
This policy will be placed on the consent agenda for the February board meeting. 
 
Organizational Updates 

• Pharming incident settled – individual on probation for 10 years, $24K in restitution 
• Wayne Holmes rolling off the board at the end of June 
• Board Trainings in October at full board meeting 
• Strategic Plan update at February board meeting 
• SAMHSA Grants ended abruptly last night. 
• 8% Carry Forward Funds – settlement dollars have been excluded from the 8% each 

year, but no longer the case this year. 
• BWI – Submitted Phase 2 proposal to Kentucky – Partnering at Rx Summit. 
• BWI – 501(c)3 – started the process, met with potential board members, starting the 

application process. It was suggested that CFC board have an update from BWI board 
once a year in October.  BWI regional is going well in Duval and Nassau counties with 
Escambia County only doing the diversion program. 

• Carisk – The CIO provided an update with provider data, the transition to Carisk, and 
trainings for providers and CFC to learn the new data system. 
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Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be February 11, 2026 at 2 pm.   
 
Debbie Owens made a motion to adjourn, Ana Scuteri seconded; motion passed. 
 
The meeting adjourned at 3:16 pm. 
 
 
 
_________________________ _________________________ 
Ian Golden, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 12/31/2025  (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 12/31/2025 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 12/31/25
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 12/31/25
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 12/31/25
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Focus Areas

YTD for the month ended 12/31/25
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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