






Board of Directors’ Agenda 

Thursday, February 19, 2026 

3:00 PM – 5:00 PM 

Board Room  

 

 

 

 

I. Welcome/Introductions  Ian Golden 3 minutes 

 

 

II. Consent Agenda Board 5 minutes 

• Approve December 11, 2025 Minutes 

• Termination of Subcontractor Agreements Policy 

 

 

III. Financial Report  Amber Carroll 

• January Financials Dan Nye 15 minutes 

• Financial Audit Update 

 

 

IV. Organizational Updates  Maria Bledsoe 15 minutes 

• Strategic Plan 

• Carisk 

• EY Audit 

• Board Trainings in October 

• COI Declaration April, Contracts Voted in June 

 

 

V. Provider Showcase Presentations  

• Orlando Health – Healing Tree  Heather Galvin/Gosby Gibson 15 minutes 

• The Transition House Jennifer Dellasanta 15 minutes 

• Recovery Connections George Margoles 15 minutes 

  

 

 

VI. Advisory Planning Council Whitney Hughson 5 minutes 

 

 

 

VII. Other/Public Input Group  3 minutes/person 

 

 

 

VIII. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 

• Thursday, April 16, 2026, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, December 11, 2025 
Central Florida Cares 
Board Room 

 

 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Past President 
Ana Scuteri, Secretary, Seminole County Health Dept. 
Ashley Carraro, Family Partnerships of Central Florida 
Sherri Gonzales, Children’s Home Society 
Alex Greenberg, Orange County Sheriff’s Office 
Garrett Griffin, Park Place Behavioral Health Care 
Babette Hankey, Aspire Health Partners (Via Zoom) 
R. Wayne Holmes, Advocate 
Kristen Hughes, Acrisure 
James Mangan, UCF Police Dept. 
Celestia McCloud, Osceola County Government 
Justin Saenz, PNC Bank 
Donna Walsh, Florida Dept. of Health in Orange County 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Nikaury Munoz, Chief Integration Officer 
Trinity Schwab, Chief Operating Officer 
Karla Pease, Executive Assistant (Via Zoom) 
Geovanna Gonzales, Compliance Director (Via Zoom) 
Sarah Chapman (Via Zoom) 
 
Guests 
Stanley Brizz, Brevard Prevention Coalition 
Chantal Riggins, Brevard Prevention Coalition 
Terrell Melvin, Brevard Prevention Coalition (Via Zoom) 
Peter Cook, Largest Heart 
Steve Delsemer, STEPS 
Cheryl Bello, STEPS 
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Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, December 11, 2025, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 
32825.  The Vice President called the meeting to order at 3:01 p.m.   
 
Consent Agenda 
Luis Delgado made a motion to approve the consent agenda items as presented, Amber Carroll 
seconded; motion passed. 
 
Financial Report 
CFO reported October financials where Cash in bank is $33,726,458 and Accounts Receivable 
were $9,273M.  Under Liabilities, provider utilization payables were up to $10,736M.  Deferred 
revenue decreased to $14M from $15M due to the DCF Contract advance being utilized.  In 
October interest was paid to DCF from restricted interest in the bank totaling $384,364. 
 
On the Statement of Revenue and Expenses, grant activity was segregated to easily see the 
revenue streams.  In October, our service revenue was $10,982M from DCF, Grants local and 
SAMHSA were $57,707, and Better Without It Kentucky was $40,296.  Year-to-date revenue 
associated with the BWI grant was $651,061.  Grant Program Services Expenses and Grant 
Admin Expenses lines were added to easily see the revenue and expenses of the grants.  The 
network spent $10,736M in program services.  The new Carisk system was billed for software 
expense.  Software development is for FivePoints. 
 
OCAs – ME Admin expenses utilization ending October 31, 2025, are at 29.7% versus a target 
of 37.3%.  Mental Health Services utilization is at 32% with a target of 35.4% and Substance 
Use utilization is 32.7% versus a target of 33.7%.  Page 7 shows the OCA’s that are below the 
target rate and were explained. 
 
Page 8 shows Amendments 1 to 3 with a budget of $121,811M, and the last page shows the 
admin rate at 2.93%.   
 
Luis Delgado made a motion to approve the October financials as presented, Alex Greenberg 
seconded; motion passed. 
 
Financial Audit 
The CFO spoke about the financial audit taking place now.  Moore, Stephens, Lovelace, our 
previous auditors, were bought out by Forvis Mazars and is going well, but moving slowly.  The 
audit will be presented at the February board meeting. 
 
Organizational Updates from the Chief Executive Officer 

• HB633 fiscal and operational audit has been completed.  The COO provided an in-depth 
update, and the full reports will be emailed to the Board of Directors following this 
meeting. 

• Budget Approval Schedule of Funds (SOF) – funding changes from each DCF contract 
amendment that impact our budget are approved by the Finance Committee and Board of 
Directors as shown in the financials.  The auditors want it more finalized, so when there 
is a SOF budget change with a DCF contract amendment, the Finance Committee or 
Executive Committee review the new budget and vote to formally approve each 
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amendment.  The Finance Committee voted on Amendments 2 and 3, and Amendment 1 
should be voted on by this board at this time.   

 
Amber Carroll made a motion that the Board recognize the receipt of Amendment 1 that was 
amended into the GHME2 contract, Justin Saenz seconded; motion passed. 
 
Carisk Implementation Update – The Chief Information Officer updated on the status of the 
Carisk contract and implementation of data. 
 
Provide Showcase Presentations – Stanley Brizz of Brevard Prevention Coalition gave an 
overview of his services and Steve Delsamer of STEPS gave an overview of the services that his 
organization provides. 
 
Advisory Planning Council – Whitney Hughson was not in attendance for an update. 
 
Other/Public Input – none 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, February 19, 2026, at 3 pm. 
 
Luis Delgado made a motion to adjourn, Kristen Hughes seconded; motion passed.   
 
The meeting was adjourned at 5:10 p.m. 

 
 
 

_________________________ _______________________ 
Ian Golden Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
December 2025 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 12/31/2025  (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 12/31/2025 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 12/31/25
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 12/31/25

5



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 12/31/25
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Focus Areas

YTD for the month ended 12/31/25
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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