
Executive Committee Agenda 
Wednesday, May 13, 2026 
2:00 PM – 3:00 PM 
Board Room 

 
 

 
I. Welcome/Introductions  Ian Golden 2 minutes 

 
 
 

II. Approve Minutes Ian Golden 2 minutes 
• April 1, 2026 Minutes Group 

  
  

  
III. Finance Report Amber Carroll 15 minutes 

• Review March Financials Dan Nye 
 
 

 
IV. CEO Evaluation Group 20 minutes 
 
 
 

V. Organizational Updates Maria Bledsoe 10 minutes 
 

 
 
VI. FY 26-27 Meeting Dates Group 5 minutes 

• October 14,, 2026 meeting is day before October 15th BOD meeting 
• November 11, 2026 is Veteran’s Day – CFC is closed 
• December 17, 2026 (board meeting) is the week before Christmas day 
• April 14,, 2027 is day before April 15th BOD meeting 

 
Proposed meetings dates:  October 7, November 18, December 10, April 7, 2027 

 
 

 
VII. Other/Public Input Group 3 minutes/person 
 
 
 

VIII. Adjourn - Executive Committee Meeting  Group  2 minutes 
• June 10, 2026 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Debbie Owens, Vice President, Seminole Prevention Coalition (acting as Chair) 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Ana Scuteri, Secretary, Seminole County Health Dept. 
Luis Delgado, Past President, Consumer Advocate 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer  
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant (via Zoom) 
 
Guests 
None 
 
Meeting Called to Order 
The Central Florida Cares Executive Committee meeting was held on Wednesday, April 1, 2026, 
at 2:00 p.m. at Central Florida Cares Health System.  Debbie Owens, acting as Chair, called the 
meeting to order at 2:04 pm. 
 
Approve Minutes  
A motion to approve the March 10, 2026 minutes was made by Luis Delgado, Amber Carroll 
seconded; motion passed. 
 
Financial Report 
CFO reported on February financials.  Cash in bank is $17.4M and Accounts Receivable were 
$17.5M.  Accounts Payable are $10.3M, which were predominately February provider 
reimbursements.  The carry forward funds at the end of February were $16.6M.  Year to date has 
an excess revenue over expense of $430K, which is from the Kentucky Better Without it Grant 
advance.   
 
The Statement of Revenue and Expenses through February reflects the GHME2 contract and 
Grant Revenues.  DCF funding is separated from Grant funding.  DCF funding for February was 
$9M and Better Without It (BWI) Regional were $5K and BWI was $63,475 for the month of 
February.  Grants YTD was just under $1M in revenue and DCF revenue year to date is $80.4M. 
Total DCF Provider Program Expenses were down to $8.5M for the month of February.  Total 
Grants Expenses were $63K, and Grant Admin was $8.5K.   Software expenses is close to our 

Executive Committee Meeting Minutes 
Wednesday, April 1, 2026 
Central Florida Cares 
Board Room 

 



 

2 

budget total at the end of the year.  YTD revenue over expenses is $167K on the DCF side and 
$263K for the grants. 
 
OCAs – ME Admin expenses utilization ending February 28, 2026, are at 61.7% with a target of 
61.7%.  Mental Health Services utilization is at 64.7% with a target of 67.7% and Substance Use 
utilization is at 67.2% versus a target of 62%.   
 
Page 7 shows OCAs that are at less than target and were explained.  Page 8 shows Amendments 
1-5 with a budget of $122,226,425 and the last page shows the admin rate at 2.91%.   
 
Amber Carroll made a motion to approve the February financials as presented, Luis Delgado 
seconded; the motion passed. 
 
Amber Carroll made a motion to approve Amendment 5 as presented, Luis Delgado seconded, 
the motion passed.  
 
Organizational Updates 
Forvis Mazars could not submit the single Financial Audit to the Federal Clearing House or the 
Department when it was due on March 31st.  Forvis Mazars’ compliance department saw they 
had not conducted the payroll expenditure portion of the audit.  Forvis Mazars would not release 
the draft version that was approved by CFC’s Finance and Executive Committees in March 
either.  The CEO emailed the Department the detailed conversations between the auditor and 
CFC so they would be aware. 
 
Luis Delgado made a motion to withhold the auditor’s final payment in case CFC receives 
notification from the Department of penalties that might be imposed due to the audit being late, 
and reduce the final payment by the penalty amount, Ana Scuteri seconded, the motion passed. 
 
EY Audit – The CEO provided an update on the EY audit.  The latest request of the auditors 
regarding data will be placed on the Secretary’s agenda for Friday for discussion. 
 
DCF Site Visit is tomorrow, April 2nd.  
 
Carisk – the Department asked the larger provider association (70 plus providers across the state) 
to complete a survey regarding Carisk, and there were complaints noted on the survey.  The CEO 
provided an update on the transition, along with the positive and negatives. 
 
CEO Evaluation will be discussed at the next meeting. 
 
Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be May 13, 2026 at 2 pm.   
 
Amber Carroll made a motion to adjourn, Ana Scuteri seconded; motion passed. 
 
The meeting adjourned at 2:54 pm. 
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_________________________ _________________________ 
Ian Golden, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
March 2026 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended  03/31/2026  (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months ended  03/31/2026 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 03/31/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 03/31/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 03/31/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Focus Areas

YTD for the month ended 03/31/2026
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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