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Executive Committee Agenda 
Wednesday, April 1, 2026 
2:00 PM – 3:00 PM 
Board Room 

 
 

 
I. Welcome/Introductions  Ian Golden 2 minutes 

 
 
 

II. Approve Minutes Ian Golden 2 minutes 
• March 10, 2026 Minutes Group 

  
  

  
III. Finance Report Amber Carroll 15 minutes 

• Review February Financials Dan Nye 
 
 

 
IV. Organizational Updates Maria Bledsoe 15 minutes 

• Earnst & Young (EY)  
• DCF Site Visit 

 
 

 
V. Other/Public Input Group 3 minutes/person 

 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• May 13, 2026 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Ian Golden, President, Brevard County Parks and Recreation 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Ana Scuteri, Secretary, Seminole County Health Dept. 
Luis Delgado, Past President, Consumer Advocate 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer  
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant (via Zoom) 
 
Guests 
Justine Sime, Forvis Mazars 
Farlen Halikman, Forvis Mazars 
Richard Densch (signature illegible) 
 
Meeting Called to Order 
The Central Florida Cares Executive Committee meeting was held on Tuesday, March 10, 2026, 
at 2:00 p.m. at Central Florida Cares Health System.  Ian Golden, President, called the meeting 
to order at 2:05 pm. 
 
Approve Minutes  
A motion to approve the February 11, 2026 minutes was made by Luis Delgado, Amber Carroll 
seconded; motion passed. 
 
Annual Audit 
Justine Sime, Forvis Mazars, presented the annual financial audit to members. 
 
A motion to approve the financial audit as presented was made by Amber Carroll; Debbie 
Owens seconded, motion passed. 
 
The 990 will be presented at the next meeting. 
 
Financial Report 
CFO reported on January financials.  Cash in bank is $28.3M and Accounts Receivable were 
$8.7M.  Accounts Payable are $11.7M, which were January provider reimbursements.  Deferred 
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Revenue at $6.8M is the beginning of the year advance and sitting in reserve.  The carry forward 
funds at the end of January were $16.6M.  Interest to be paid back to the state at the end of this 
month will be $603K.  Year to date has an excess revenue over expense of $427K, which is from 
the Kentucky Better Without it Grant advance.   
 
The Statement of Revenue and Expenses through January 31st reflects the GHME2 contract and 
Grant Revenues.  DCF funding is separated from Grant funding.  DCF funding YTD was 
$71.4M and Other Grants were $66Kfor the Month of January.  Total DCF Program Expenses 
were $11.5M.  Total Grants Expenses were $114K, and Grant Admin was $3,778.   Personnel 
expenses were $152K for 2 payrolls in January.  Audit expenses were $3,176.  Conference 
expenses were $664 and legal fees were $630.  Software development is for Carisk.  YTD 
revenue over expenses is $427K and $26K for January, with $458K being for grant funding and 
($30K) on DCF’s funding. 
 
OCAs – ME Admin expenses utilization ending January 31, 2026, are at 53.9% versus a target of 
55.5%.  Mental Health Services utilization is at 57.6% with a target of 59.7% and Substance Use 
utilization is at 58.8% versus a target of 56%.   
 
Page 7 shows OCAs that are at less than target and were explained.  Page 8 shows Amendments 
1-4 with a budget of $121,811,200 and the last page shows the admin rate at 2.93%.  
Amendment 5 will add almost $200K to the budget. 
 
Luis Delgado made a motion to approve the January financials as presented, Amber Carroll 
seconded; the motion passed.  
 
Staff Vacancy and Segregation of Duties Policy/Financial Manual 
Members reviewed the draft policy and a new section of the manual on page 4 pertaining to 
segregation of duties and the President suggested a few changes. 
 
Debbie Owens made a motion to approve the Staff Vacancy and Segregation of Duties policy 
with the recommended changes; Amber Carroll seconded, motion passed. 
 
Organizational Updates 
Organizational Structure – The CEO expressed the need to restructure to align with the ITN and 
be consistent with the other managing entities.   The organization chart was updated to reflect a 
Children’s Program Director and Adult Program’s Director and Chief Quality Officer.  EC 
recommended the title for “Director” position are consistent.   
 
A motion to restructure and allow staff to finalize titles was made by Debbie Owens; Amber 
Carroll seconded, motion passed. 
 
The CEO is meeting with Earnst & Young on Thursday to review the remediation phase of the 
audit.  CFC has implemented the findings/recommendations that have no financial impact.  Final 
remediation plan is due March 31, 2026.  They will present CFC’s plan to the Department, the 
Department can approve the plan and will be implemented by June 30, 2026.   
 
Other/Public Input – None 
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Next Meeting 
The next Executive Committee meeting will be April 1, 2026 at 2 pm.   
 
Luis Delgado made a motion to adjourn, Ana Scuteri seconded; motion passed. 
 
The meeting adjourned at 3:18 pm. 
 
 
 
_________________________ _________________________ 
Ian Golden, President Karla Pease, Recording Secretary 
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February 2026 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended  02/28//2026  (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months ended  02/28/2026 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 02/28/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 02/28/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 02/28/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Focus Areas

YTD for the month ended 02/28/2026 
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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