
Board of Directors’ Agenda 
Thursday, June 18, 2026 
3:00 PM – 5:00 PM 
Board Room  

 

 
 
I. Welcome/Introductions  Ian Golden 3 minutes 

 
II. Conflict of Interest Disclosures (not present at last meeting) 5 minutes 

• (Amber Carroll, Ashley Carraro, and Steve Lord) 
 

III. Additional Contract Disclosure – Peer Support Space  5 minutes 
 

IV. Provider Contracts Ian Golden 10 minutes 
 

Provider Contract Number 
Ability Housing ABH26 
Advent Health AVH26 
Aspire Health Partners ACT26 
Central Florida Treatment Centers CFT26 
Clear Futures CFL26 
Community Assisted and Supportive Living CAL26 
Eckerd Connects EKM26 
Gulf Coast Jewish Family and Comm. Serv. GCJ26 
Healthy Start Coalition of Brevard HSB26 
House of Freedom HOF26 
Impower IMP26 
Lifestream LBC26 
Lotus Behavioral Health LBH26 
Orange County Government  OCG26 and OCC26 
Orlando Health ORH26 
Park Place Behavioral Health Center PPC26 
Space Coast Health Center SCH26 
STEPS, Inc. STE26 
Transition House, Inc. TRH26 
Peer Support Space PSS26 
 
 

V. Ad Hoc Nominating Committee Debbie Owens 10 minutes 
• Katria Haynes-Jenkins from Children’s Home Society 

 
 

VI. Consent Agenda Board 5 minutes 
• April 16, 2026 Minutes 
• Board Renewal for Luis Delgado 
• CEO Evaluation 

 
  



Board of Directors’ Agenda 
Thursday, June 18, 2026 
3:00 PM – 5:00 PM 
Board Room  

 

 
 

 
 

VII. Financial Report  Amber Carroll 
• April Financials Dan Nye 15 minutes 

 
 
 

VIII. Organizational Updates  Maria Bledsoe 15 minutes 
• FY26-27 Budget  
• EY Audit 
• Carisk 
 
 

IX. Provider Showcase Presentation Dr. Garrett Griffin 20 minutes 
• Park Place Behavioral Health Care 

 
 
X. Advisory Planning Council Whitney Hughson 5 minutes 

 
 
 

XI. Other/Public Input Group  3 minutes/person 
 
 
 

XII. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, August 20, 2026, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, April 16, 2026 
Central Florida Cares 
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Ian Golden, President, Brevard County Parks and Recreation 
Luis Delgado, Past President 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Ana Scuteri, Secretary, Seminole County Health Dept. 
Sherri Gonzales, Children’s Home Society 
Alex Greenberg, Orange County Sheriff’s Office 
Garrett Griffin, Park Place Behavioral Health Care 
Babette Hankey, Aspire Health Partners 
R. Wayne Holmes, Advocate 
Kristen Hughes, Acrisure 
James Mangan, UCF Police Dept. 
Celestia McCloud, Osceola County Government 
Freddy Morello, NAMI of Central Florida 
Justin Saenz, Pinnacle Financial Partners 
Donna Walsh, Florida Dept. of Health in Orange County 
 
Central Florida Cares Employees 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Trinity Schwab, Chief Operating Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant  
 
Guests 
Shannon Robinson, Aspire Health Partners 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFC) Board of Directors’ meeting was held on 
Thursday, April 16, 2026, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:02 p.m.   
 
Consent Agenda 
Freddy Morello made a motion to approve the consent agenda items as presented, Alex 
Greenberg seconded; motion passed. 
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Financial Report 
CFO reported on February financials.  Cash in bank is $17.4M and Accounts Receivable were 
$17.5M.  Accounts Payable are $10.3M, which were predominately February provider 
reimbursements.  The carry forward funds at the end of February were $16.6M.  Year to date has 
an excess revenue over expense of $430K, which is from the Kentucky Better Without it Grant 
advance.   
 
The Statement of Revenue and Expenses through February reflects the GHME2 contract and 
Grant Revenues.  DCF funding is separated from Grant funding.  DCF funding for February was 
$9M and Better Without It (BWI) Regional were $5K and BWI was $63,475 for the month of 
February.  Grants YTD was just under $1M in revenue and DCF revenue year to date is $80.4M. 
Total DCF Provider Program Expenses were down to $8.5M for the month of February.  Total 
Grants Expenses were $63K, and Grant Admin was $8.5K.   Software expenses is close to our 
budget total at the end of the year.  YTD revenue over expenses is $167K on the DCF side and 
$263K for the grants. 
 
OCAs – ME Admin expenses utilization ending February 28, 2026, are at 61.7% with a target of 
61.7%.  Mental Health Services utilization is at 64.7% with a target of 67.7% and Substance Use 
utilization is at 67.2% versus a target of 62%.   
 
Page 7 shows OCAs that are at less than target and were explained.  Page 8 shows Amendments 
1-5 with a budget of $122,226,425 and the last page shows the admin rate at 2.91%.   
 
Kristen Hughes made a motion to approve the February financials as presented, Justin Saenz 
seconded; motion passed. 
 
Conflict of Interest Disclosures 
The following agencies have contract renewals/extensions as of June 2026 and board members 
who have conflicts of interest are identified in parenthesis. 

• Ability Housing (none) 
• Advent Health (Garrett Griffin, Freddy Morello, Sherri Gonzales) 
• Aspire Health Partners (Babette Hankey, Freddy Morello, Kristen Hughes) 
• Central Florida Treatment Centers (none) 
• Clear Futures (none) 
• Community Assisted and Supportive Living (none) 
• Eckerd Connects (none) 
• Gulf Coast Jewish Family and Community Services (none) 
• Healthy Start Coalition of Brevard (none) 
• House of Freedom (none) 
• Impower (Freddy Morello, Kristen Hughes) 
• Lifestream (Babette Hankey, Kristen Hughes) 
• Lotus Behavioral Health (none) 
• Orange County Government (2 contracts) (Freddy Morello, Babette Hankey, Donna 

Walsh) 
• Orlando Health (Freddy Morello, Sherri Gonzales) 
• Park Place Behavioral Health Center (Garrett Griffin, Kristen Hughes, Freddy Morello) 
• Space Coast Health Center (none) 
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• STEPS, Inc. (Luis Delgado) 
• Transition House, Inc. (none) 

 
The President led the motions individually with the following language for each agency 
declaration: 
 
By Provider Contract, the President asked for a motion to accept the Conflict of Interest for the 
Board of Directors to include “is there any public comment, any discussion, hearing none, all 
those in favor of accepting the conflict state by saying aye, all opposed indicate by saying nay, is 
anyone abstaining, hearing none, the conflict of interests are hereby accepted by two-thirds of 
Board of Directors present.  The table below reflects contracts and motions. 
 
 

Provider Name 1st 2nd 
Ability Housing   
Advent Health Wayne Holmes Debbie Owens 
Aspire Health Partners Wayne Holmes Debbie Owens 
Central Florida Treatment Centers   
Clear Futures   
Community Assisted and Supportive Living   
Eckerd Connects   
Gulf Coast Jewish Family and Community Services   
Healthy Start Coalition of Brevard   
House of Freedom   
Impower Kristen Hughes Debbie Owens 
Lifestream Justin Saenz Debbie Owens 
Lotus Behavioral Health   
Orange County Government (2) Wayne Holmes Debbie Owens 
Orlando Health Wayne Holmes Debbie Owens 
Park Place Behavioral Health Care Luis Delgado Debbie Owens 
Space Coast Health Center   
STEPS, Inc. Wayne Holmes Debbie Owens 
Transition House, Inc   

 
Organizational Updates from the Chief Executive Officer 
On June BOD, these contracts will be up for renewal or as a new contract and will be voted on. 
Still working with the auditors for the 990. 
Finance Committee to procure for new auditors. 
2023 Pharming incident – CFC received two payments of $203.00 toward the $24k to be paid for 
restitution.  CFC and DCF’s fiscal department will meet to decide next steps with the monies. 
EY audit – CFC submitted a remediation plan to DCF.  CFC completed 3 findings, 3 more 
findings the MEs are working with DCF and no updates yet. 
Negotiations on KY BWI phase 2 should be completed by July 1, 2026. 
Carisk transition – CFC is working through nuances with providers and Carisk. 
 
Provide Showcase Presentation – Babette Hankey and Shannon Robinson with Aspire Health 
Partners showcased their services. 
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Advisory Planning Council – Whitney Hughson was not in attendance for an update. 
 
Other/Public Input – Donna Walsh reflected on the excellent presentations at the Rx Summit. 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, June 18, 2026, at 3 pm. 
 
Kristen Hughes made a motion to adjourn, Justin Saenz seconded; motion passed.   
 
The meeting was adjourned at 4:26 p.m. 

 
 
 

_________________________ _______________________ 
Ian Golden Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
April 2026 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended  04/30/2026  (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 04/30/2026 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 04/30/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 04/30/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 04/30/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Focus Areas

YTD for the month ended 04/30/2026
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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