
Finance Committee Agenda 
Wednesday, June 10, 2026 
1:00 PM – 2:00 PM 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll 2 minutes 

  
 
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review May 13, 2026 Minutes 
 
 
 

III. Financial Report  
• Present April Financial Statements Daniel Nye 15 minutes 

 
 
 
IV. Merit Discussion Daniel Nye 15 minutes

  
 

 
V. Other/Public Input  Group 3 minutes/person 
 
 
 
VI. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• August 12, 2026 at 1:00 pm  
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ATTENDANCE 
Central Florida Cares – Finance Committee Members 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Scott Griffiths, Aspire Health Partners 
Steve Lord, Circles of Care 
Freddy Morello, NAMI of Central Florida 
Justin Saenz, PNC Bank 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Information Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant (via Zoom) 
 
Guests 
Will Newell, Forvis Mazars 
Farlen Halikman, Forvis Mazars 
Justine Sime, Forvis Mazars 
Debbie Owens, Seminole Prevention Coalition 
Ana Scuteri, Seminole County Health Department 
Luis Delgado, Consumer Advocate 
 
 
Meeting Called to Order 
The Central Florida Cares (CFC) Finance Committee Meeting was held on Wednesday May 13, 
2026, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order at 1:03 p.m.  
 
Treasurer’s Report 
Freddy Morello made a motion to approve the March and April minutes as presented; Steve 
Lord seconded.  The motion passed. 
 
990 Presentation 
Forvis Mazars presented the 990 to members. 
 
Freddy Morello made a motion to approve the 990 as presented; Justin Saenz seconded.  The 
motion passed. 
 
Forvis Mazars Discussion 
After reviewing the form 990, Farlen Halikman from Forvis Mazars presented the Finance 
Committee with new overage charges related to the additional testing from the single audit. 

Finance Committee Meeting Minutes 
Wednesday, May 13, 2026 
Central Florida Cares 
Board Room 
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The cost changes presented as $75,000 of additional charges due to the fact of the single audit 
being changed in scope from two programs, one federal and one state, to a level of four federal 
programs and three state programs for compliance reasons.  
 
Farlen then indicated that Forvis Mazars was willing to reduce the bill to $5000 for each of the 
additional five program areas tested for the single audit. 
 
Members of the Finance Committee and staff responded that these change orders coming are in 
the audit process.  The Finance Committee further stated this change in scope should have been 
communicated earlier in the audit process which started in November with the delivery of the 
PAN.  It was further stated by members of the committee that the failure of Forvis Mazars to 
communicate these change order until April 2026 has put CFC in a position of not being able to 
find any means to absorb and pay these additional charges that represent over a 100% increase in 
the budgeted and approved cost of the audit. 
 
After further discussion, the committee and staff communicated that there was no way to pay any 
amount towards these charge overages.  
 
Forvis Mazars then responded that they would put the pencils down and stop the work on filing 
the form 990 which is due on Friday, May 15th. 
 
At that point Forvis Mazars was excused from the meeting.  Upon leaving the meeting, Forvis 
Mazars left a paper copy of an invoice for the new overage charges in the amount of $35,000. 
 
Steve Lord made a motion for the Finance Committee to authorize the CEO to discuss with 
CFC’s attorney and to follow through on recommendations of the attorney as it relates to 
payment of auditors, Justin Saenz seconded the motion.  The motion passed. 
 
New Meeting Dates for Next FY 
Members had no conflict with the meetings proposed for the next fiscal year. 
 
Financial Report 
The March financial report was not presented due to time constraints.  The financial report will 
be presented to the Executive Committee members following this meeting. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, June 10, 2026, at 1:00 pm. 
 
Freddy Morello made a motion to adjourn; Steve Lord seconded the motion.  The motion passed. 
 
The meeting adjourned at 2:35 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended  04/30/2026  (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 04/30/2026 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 04/30/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 04/30/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 04/30/2026 
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Focus Areas

YTD for the month ended 04/30/2026
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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