
Finance Committee Agenda 
Wednesday, August 12, 2026 
1:00 PM – 2:00 PM 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll 2 minutes 

  
 
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review June 10, 2026 Minutes 
 
 
 

III. Financial Report  
• Present Preliminary June Financial Statements Daniel Nye 15 minutes 
• Amendments 6 & 7 

 
 
 
IV. Other/Public Input  Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

September 9, 2026 at 1:00 pm  
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ATTENDANCE 
Central Florida Cares – Finance Committee Members 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Alex Greenberg, Orange County Sherriff’s Office 
Scott Griffiths, Aspire Health Partners 
Steve Lord, Circles of Care 
Freddy Morello, NAMI of Central Florida 
Justin Saenz, PNC Bank 
Kelly Velasco, Park Place Behavioral Health  
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Information Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Karla Pease, Executive Assistant (via Zoom) 
Geovanna Gonzalez, Chief Quality Officer 
 
Guests 
Linda Damm, Aspire Health Partners 
 
 
Meeting Called to Order 
The Central Florida Cares (CFC) Finance Committee Meeting was held on Wednesday, June 10, 
2026, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order at 1:00 p.m.  
 
Treasurer’s Report 
Steve Lord made a motion to approve the May minutes as presented; Justin Saenz seconded.  The 
motion passed. 
 
Financial Report 
The CFO presented the April financial report.  In the Statement of Financial Position, Cash in the 
bank was $24,473,689 at the end of April.  Accounts Receivable were $9,904,623, 
predominantly from DCF.  Under liabilities, Accounts Payable is up almost 50% for April with 
Provider Reconciliations and gaining familiarity with Carisk the first few months since January.  
Wages payable were down due to two employees leaving CFC.  Carry forward funds utilized in 
April were $600k.  Year to date excess revenue over expenses is $419,221, predominantly grant 
allocated revenue. 
 
Statement of Revenues and Expenses for April is $15,485,456 earned from DCF, along with 
$15,230,349 in Program Services Expenses specific to the DCF contract.  Orange, Osceola, and 
BWI grants attributed to $100k in grant revenue in April.  Legal fees increased in April with staff 
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departure issues.  Outreach and Awareness was $31k and is a grant specific expense.  Rent will 
be going up 9% in July, as scheduled in year three of the lease.   
 
A member asked for a pharming collections update.  Only two payments of $203 were received 
by CFC.  The CEO will check with Texas probate on why the payments stopped. 
 
A member asked the status of the 990.  The CEO responded everything was filed on April 14, 
2026. 
 
OCAs – ME Admin expenses utilization ending April 30, 2026, are at 75.4% versus a target of 
81.2%.  Mental Health Services utilization is at 85.8% with a target of 85.5% and Substance Use 
utilization is at 84.6% versus a target of 80.4%.  Aggregately, all total for the network is 85% 
versus a target of 82.9%. 
 
Page 7 shows OCAs that are at less than target and were explained.  Page 8 shows Amendments 
1-5 with the current budget of $122M and the last page shows the admin rate at 2.91%.   
 
Alex Greenberg made a motion to approve the April financials as reported; Scott Griffiths 
seconded.  The motion passed. 
 
Merit Discussion 
The CFO discussed what the budget could allow for employee’s merit.  The CEO commented 
that there is a proposed $1M decrease in the ME’s administrative rate this next fiscal year. 
 
There was no operational excess for budgeting any salary adjustments for employees for the last 
4 years.  We are proposing a merit, a 403b adjustment of an extra 3%, continue to cover the cost 
of health insurance at an 8-9% rate increase, and also apply a COLA at 4.6%.  $182k is the 
proposed amount.   
 
Steve Lord made a motion to approve the benefits package as presented; Freddy Morello 
seconded.  The motion passed. 
 
The CEO stated CFC has not received the budget for the next FY yet. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, August 12, 2026, at 1:00 pm. 
 
Justin Saenz made a motion to adjourn; Steve Lord seconded the motion.  The motion passed. 
 
The meeting adjourned at 1:53 pm. 

 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 06/30/26 Preliminary (Unaudited)

2



Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 6/30/26 Preliminary (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 6/30/26 Preliminary
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 6/30/26 Preliminary
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 6/30/26 Preliminary
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Focus Areas

YTD for the month ended 6/30/26 Preliminary
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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