
Board of Directors’ Agenda 
Thursday, October 15, 2026 
3:00 PM – 5:00 PM 
Board Room  

 

 
 
I. Welcome/Introductions  Ian Golden 3 minutes 

 
 

II. Consent Agenda Board 5 minutes 
• August 20, 2026 Minutes 
• Ad-Hoc RFP Audit Finance Comm. Minutes 

 
 

III. Financial Report  Amber Carroll 
• August Financials Dan Nye 15 minutes 
 
 

IV. Board Trainings  Board 45 minutes 
• Sunshine Laws Video 
• Getting the Board on Board with Compliance Video 
• Board Satisfaction Survey 
• Complete Code of Ethics, Conflict of Interest, Video Attestation, and 

Confidentiality Agreement 
 
 
 
V. Organizational Updates  Maria Bledsoe 15 minutes 

• Audit   
 

 
 

VI. Provider Showcase Presentations  30 minutes 
• Advent Health Tia Llewellyn 
• Eckerd Connects Leigh McElroy/Raina Walker 

 
 
 

VII. Advisory Planning Council Whitney Hughson 5 minutes 
 
 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, December 10, 2026, 3:00-5:00 pm 



 

Page 1 of 3 

Board of Directors’ Meeting Minutes 
Thursday, August 20, 2026 
Central Florida Cares 
Board Room 

 

 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Debbie Owens, Vice President, Seminole Prevention Coalition (acting as President) 
Ashley Carraro, Family Partnerships of Central Florida 
Amber Carroll, Brevard Homeless Coalition 
Luis Delgado, Advocate 
Alex Greenberg, Orange County Sheriff’s Office 
Garrett Griffin, Park Place Behavioral Health Care 
Babette Hankey, Aspire Health Partners 
Katria Haynes Jenkins, Children’s Home Society 
Steve Lord, Circles of Care 
James Mangan, UCF Police Department 
Celestia McCloud, Osceola County Government (Via Zoom) 
Freddy Morello, NAMI of Central Florida 
Justin Saenz, Pinnacle Financial Partners 
Donna Walsh, FL Dept. of Health, Orange County 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Nikaury Munoz, Chief Integration Officer 
Geovanna Gonzalez, Chief Quality Officer 
Karla Pease, Executive Assistant (Via Zoom) 
 
Guests 
Libby Donaghue, 211 Brevard (Via Zoom) 
Nidia Medina, Hispanic Family Counseling 
Shannon Robinson, Aspire Health Partners 
 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, August 20, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  The 
Vice President, acting as President, called the meeting to order at 3:03 p.m.   
 
Consent Agenda 
Amber Carroll made a motion to approve the consent agenda as presented, Steve Lord 
seconded; the motion passed. 
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Financial Report 
The CFO presented the June Preliminary financial report.  In the Statement of Financial Position, 
Cash in the bank was $9,190,574 at the end of June.  Accounts Receivable were $12,709,499, 
primarily from DCF.  Under liabilities, Accounts Payable is $8M.  Carry forward is $9,606,352 
before the final June invoice.   
 
Preliminary Statement of Revenues and Expenses for June has $3,802,646 in Revenues.  In the 
Expenses,  Personnel increase in June with end of the year accruals and Merits.  Dues and 
Subscriptions increased with FAME’s dues expensed in June.  Insurance was also paid on a 
prepaid basis in June.  Cyber insurance went down this year. 
 
OCAs – ME Admin expenses utilization ending June 30, 2026, are at 99.6% versus a target of 
100%.  Mental Health Services utilization is at 95.3% with a target of 100% and Substance Use 
utilization is at 95% versus a target of 100%.  Aggregately, all total for the network is 95.3% 
versus a target of 100%.  With the final June closeout, the actual numbers should align at higher 
percentages. 
 
Page 7 shows OCAs that are at less than target and were explained.  Page 8 shows Amendments 
1-5 with the current budget of $122M and the last page shows the admin rate at 2.91%.   
 
A motion to approve the June preliminary financial report was made by Amber Carroll; Freddy 
Morello seconded; the motion passed. 
 
Conflict of Interest Disclosures (for Directors not Present at April or June Board Meetings) 
The list of agencies that have contract renewals/extensions as of June 2026 was read by the Chief 
Executive Officer and Steve Lord and Amber Carroll declared no conflicts of interest with any of 
the agencies spoken. 
 
Babette Hankey made a motion to accept the conflict-of-interest disclosures; Freddy Morello 
seconded.  The Acting President then followed up with this language for agency declaration:  for 
the Board of Directors to include “is there any public comment, any discussion, hearing none, 
all those in favor of accepting the conflict state by saying aye, all opposed indicate by saying 
nay, is anyone abstaining, hearing none, the conflict of interests are hereby accepted by at least 
two-thirds of Board of Directors present and in fact, is 100% of the Board of Directors present.”   
 
 
Organizational Updates from the Chief Executive Officer 

• The Financial Analyst position at Central Florida Cares remains open, and recruitment 
efforts continue. 

• A Request for Proposals (RFP) was issued to procure auditing services from a new audit 
firm.  An Ad Hoc Finance Committee has been appointed to review and evaluate 
submitted proposals. 

• Required Board training will be conducted during the October Board Meeting, including; 
Conflict of Interest Disclosures, Board Member Survey Completion, Sunshine Law 
Training, and Board Roles and Responsibilities Training Video. 



 

Page 3 of 3 

• The Florida Department of Children and Families (DCF) is conducting monitoring 
activities of the Managing Entities during the first quarter of the current fiscal year. This 
review is separate from the recent CSU monitoring process that was completed. 

• Central Florida Cares received a public records request seeking 24 months of 
organizational documents.  Legal counsel has been notified and is assisting with the 
response process. 

• The CEO will be establishing standing legislative meetings in Tallahassee to strengthen 
communication and engagement with state policymakers. 

• The CEO provided an update regarding the next steps associated with the Ernst & Young 
audit, including ongoing review and follow-up activities. 

 
Provider Showcase Presentations 
Libby Donaghue, 211 Brevard, spoke of the services at 211 Brevard and Nadia Medina spoke of 
her services at Hispanic Family Counseling. 
 
Advisory Planning Council – Whitney Hughson was not in attendance. 
 
Other/Public Input – None 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, October 15, 2026, at 3 pm. 
 
Luis Delgado made a motion to adjourn, Justin Saenz seconded; motion passed.   
 
The meeting was adjourned at 4:00 p.m. 

 
 
 

_________________________ _______________________ 
Ian Golden Karla K. Pease 
President Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 08/31/26 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 08/31/26 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 08/31/26
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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History of ME Funding (Network & Admin Allocation)
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