
Executive Committee Agenda 
Wednesday, October 7, 2026 
2:00 PM – 3:00 PM 
Board Room 

 
 

 
I. Welcome/Introductions  Ian Golden 2 minutes 

 
 
 

II. Approve Minutes Ian Golden 2 minutes 
• September 9, 2026 Minutes Group 

  
  

  
III. Finance Report Amber Carroll 30 minutes 

• Review August Financials Dan Nye 
• Audit Update Dan Nye 

 
 
 

IV. Organizational Updates Maria Bledsoe 15 minutes 
 
 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 
 (Discuss November 18, 2026 mtg.) 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Past President, Advocate 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Ana Scuteri, Secretary, Seminole County Health Dept. 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operations Officer 
Michael Lupton, Chief Information Officer 
Karla Pease, Executive Assistant (via Zoom) 
Geovanna Gonzalez, Chief Quality Officer 
 
Guests 
None 
 
Meeting Called to Order 
The Central Florida Cares Executive Committee meeting was held on Wednesday, September 9, 
2026, at 2:00 p.m. at Central Florida Cares Health System.  Debbie Owens, Vice President, 
called the meeting to order at 2:01 pm. 
 
Financial Report 
The CFO presented the July financial report.  In the Statement of Financial Position, Cash in the 
bank was $28,966,688 at the end of July which includes the FY26-27 cash advance.  Accounts 
Receivable were $16,971,933 which are for July services as well as June’s final invoices.  Under 
liabilities, Accounts Payable is $8,954,798 for provider services for July.  Carry Forward 
increased in July to $12,278,611, as a result of the FY25-26 YE DCF Reconciliation. 
 
Statement of Revenues and Expenses for July is shown along with the FY 25/26 YTD totals.    
Personnel expenses increased in June for merit and 403(b) contributions.  In July, provider 
services were $8,954,798.  CFC received income from the KYBWI grant and the two local 
county grants. 
 
OCAs – ME Admin expenses utilization ending July 31, 2026, are at 7.9% versus a target of  
8.3%.  Mental Health Services utilization is at 7.9% with a target of 8.5% and Substance Use 
utilization is at 8.7% versus a target of 8.9%.  Aggregately, all total for the network is 8.2% 
versus a target of 8.7%.   
 
Page 7 shows OCAs that are at less than target and were explained.  Page 8 shows Amendments 
1-8 with the current budget of $114M.   
 

Executive Committee Meeting Minutes 
Wednesday, September 9, 2026 
Central Florida Cares 
Board Room 
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Amber Carroll made a motion to accept the July financials as presented; Luis Delgado 
seconded.  The motion passed. 
 
The CFO stated DCF reconciled and as of 6/30/26, CFC is able to carry forward into FY26-27 
$2,820,896.  There was $9,457,715 remaining in carry forward budget as of 6/30/26.  Adding 
those together, the approved carry forward as of 7/1/26 is $12,278,611.  The Finance Committee 
approved the reconciled carry forward budget for CFC’s operational use and provider payments. 
 
The CFO then discussed the federal carry forward payback of $90k being the lowest payback in 
6 years. 
 
Auditor RFP 
The Ad-Hoc Audit RFP committee scored various the proposals submitted by four auditing 
firms.  The scoring tool was shown to members.  The top two firms had a .01 difference in 
scores.  The review team asked the COO to go back to the two top firms to ask if this is the best 
package they can offer to help make their final decision.  The Finance Committee recommended 
CLA to contract with as CFC’s new auditor. 
 
Amber Carroll made a motion to approve the Finance Committee’s recommendation of 
contracting with CLA for audit services; Ana Scuteri seconded.  The motion passed. 
 
Approve Minutes  
A motion to approve the August 12, 2026 minutes was made by Luis Delgado, Amber Carroll 
seconded the motion.  The motion passed. 
 
Organizational Updates by the Chief Operating Officer 

• LSF/IMPOWER – IMPOWER has merged with the parent company at LSF and some 
providers have voiced concerns about the merger. 

• RCCF – Leadership changes have occurred and a transition plan is in the works.  RCCF’s 
board will be searching for a new CEO.  Services at RCCF will not be impacted. 

• Largest Heart – issued a public records request for 2 years of data regarding two of our 
providers.  CFC met with our attorney who provided recommendations.  No response 
received from Largest Heart at this time.  DCF was informed. 

• DCF Audit – starts September 28th and will take around 3-4 months to complete. 
• CFC’s Independent audit will start next month. 
• FAME is in the process of separation with the CEO of FAME.  ME CEO’s are working 

through the details of what the Association will look like moving forward. 
• Staff Vacancies – CFC has several positions to fill but are moving forward with a temp 

agency to help in the Finance Department. 
 

Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be October 7, 2026 at 2 pm.   
 
Luis Delgado made a motion to adjourn; Ana Scuteri seconded. The motion passed.  
 
The meeting adjourned at 3:01 pm. 



 

3 

 
 
_________________________ _________________________ 
Ian Golden, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
August 2026 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 08/31/26 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 08/31/26 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 08/31/26
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 08/31/26
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 08/31/26
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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