
Finance Committee Agenda 
Wednesday, October 7, 2026 
1:00 PM – 2:00 PM 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll 2 minutes 

  
 
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review September 9, 2026 Minutes 
 
 
 

III. Financial Report  
• Present August Financial Statements Daniel Nye 35 minutes 
• Auditor Update 

 
 
 
IV. Other/Public Input  Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

(Discuss November 18, 2026 mtg.) 
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ATTENDANCE 
Central Florida Cares – Finance Committee Members 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Alex Greenberg, Orange County Sherriff’s Office 
Steve Lord, Circles of Care 
Freddy Morello, NAMI of Central Florida 
Justin Saenz, Pinnacle Financial Partners 
Kelly Velasco, Park Place Behavioral Health  
 
Central Florida Cares Staff 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant (via Zoom) 
 
Guests 
None 
 
Meeting Called to Order 
The Central Florida Cares (CFC) Finance Committee Meeting was held on Wednesday, 
September 9, 2026, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order at 1:01 p.m.   
 
Treasurer’s Report 
Justin Saenz made a motion to approve the August minutes as presented; Steve Lord seconded.  
The motion passed. 
 
Financial Report 
The CFO presented the July financial report.  In the Statement of Financial Position, Cash in the 
bank was $28,966,688 at the end of July which includes the FY26-27 cash advance.  Accounts 
Receivable were $16,971,933 which are for July services as well as June’s final invoices.  Under 
liabilities, Accounts Payable is $8,954,798 for provider services for July.  Carry Forward 
increased in July to $12,278,611, as a result of the FY25-26 YE DCF Reconciliation. 
 
Statement of Revenues and Expenses for July is shown along with the FY25/26 YTD totals.    
Personnel expenses increased in June for merit and 403(b) contributions.  In July, provider 
services were $8,954,798.  CFC received income from the KYBWI grant and the two local 
county grants. 
 
OCAs – ME Admin expenses utilization ending July 31, 2026, are at 7.9% versus a target of  
8.3%.  Mental Health Services utilization is at 7.9% with a target of 8.5% and Substance Use 
utilization is at 8.7% versus a target of 8.9%.  Aggregately, all total for the network is 8.2% 
versus a target of 8.7%.   

Finance Committee Meeting Minutes 
Wednesday, September 9, 2026 
Central Florida Cares 
Board Room 

 



 

2 

Page 7 shows OCAs that are at less than target and were explained.  Page 8 shows Amendments 
1-8 with the current budget of $114M.   
 
Kelly Velasco made a motion to approve the July financials as reported; Steve Lord seconded.  
The motion passed. 
 
Amendment 8 
Amendment 8 was reviewed and a motion was entertained. 
 
Freddy Morello made a motion to accept Amendment 8 as presented; Steve Lord seconded.  The 
motion passed. 
 
Carry Forward Funding 
The CFO stated DCF reconciled and as of 6/30/26, CFC is able to carry forward into FY26-27 
$2,820,896.  There was $9,457,715 remaining in carry forward budget as of 6/30/26.  Adding 
those together, the approved carry forward as of 7/1/26 is $12,278,611 for CFC operations and 
provider services payments.  The CFO then explained that only $90k remained in Federal funds 
to pay back at the end of FY25-26.  This is the smallest amount returned in 6 years.  No state 
dollars were returned. 
 
Steve Lord made a motion for CFC to use carry forward funds as presented; Freddy Morello 
seconded.  The motion passed. 
 
Auditor RFP 
Members who were part of the Ad-Hoc Audit RFP Committee brought their recommendation to 
the full finance committee for approval on what firm they would recommend as CFC’s new 
auditors.  There was discussion comparing the top two firms and the recommendation was to 
proceed with CLA for their value, being local, and only incurring a small fee increase each year. 
 
Freddy Morello made a motion to recommend moving forward with CLA as CFC’s new auditing 
firm; Steve Lord seconded.  The motion passed. 
 
The COO thanked the review committee for their time spent volunteering on the Ad-Hoc Audit 
RFP Committee and thorough review. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, October 7, 2026, at 1:00 pm. 
 
Justin Saenz made a motion to adjourn; Steve Lord seconded the motion.  The motion passed. 
 
The meeting adjourned at 1:55 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 08/31/26 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 08/31/26 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 08/31/26
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 08/31/26
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 08/31/26
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

GHME2 and GHME1
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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